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Features of the solution

NEC4 Contract 
Management Solution for 
Oracle Primavera Unifier



 �Access to standardized NEC4 Contract templates for  
ECC, ECSC, PSC, TSC and TSSC 
 �Preconfigured clause library
 �Clauses and response times for each workflow can be 
amended contract-by-contract via Admin

Update the workflow clause dropdowns and response 
times from the admin section on each contract

Unifier NEC4 Templates 
and Clause Library



”





 �Each contract has its own configurable cost sheet
 �Allocate costs from:  

	 • Activity Schedule 
	 • Bill of Quantities 
	 • Compensation Events

Allocate costs from workflows to the CBS and trace 
back every cost to its source

Contract Cost Sheet

• Proposals 
• Task Orders 
• Payments







Costs from the Contract Cost 
Sheet automatically roll up to the 
parent project within Unifier

Cost Roll Up
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 �Outstanding actions for each party
 �Detailed contract cost breakdowns
 �Overviews of Early Warnings
 �Overviews of Compensation Events

Out-of-the-box, real-time dashboards and reports, 
including outstanding actions for each party, detailed 
contract cost breakdowns and overviews of Early 
Warnings and Compensation Events

Dashboards and Reporting





Automatically generated PDF copies of  
contract communications

PDF Creation and Storage

 �Editable styling for automatically generated PDFs 
 �PDFs generated for each contract communication 
 �Stored in appropriate folders within contract document storage 
 �PDF documents of communications and attachments can be  
bulk downloaded for archiving







Notify parties of early warnings, with actions logged and 
tracked to mitigate impact to time, cost and quality

Early Warnings and Action Management





Manage compensation events from notification  
to implementation

Instructions and Compensation Events

 �Manage change via NEC4-compliant workflows 
 �In-built clause validation 
 �Auto-calculated reply times 
 �Full traceability and audit capability







Manage quotations, proposals and assessments  
all in one place

Detailed Cost Breakdown

 �Detailed cost breakdowns for applicable NEC4 workflows 
 �In-built workflows allocate costs back to the appropriate  
CBS in the Contract Cost Sheet





Interactive, visual 
representations of the 
relationships between 
contract communications

Visualise Event 
Relationships





Track and manage payments against contract and 
contract milestones

Payment Management

 �Leverage detailed payment applications against the  
Activity Schedule or Bill of Quantities 
 �Bill of Quantities broken down by Cost Breakdown Structure 
 �Full payment workflow from Application to Certification 
 �Downloadable PDF certificate of payment







Review, amend, reject or accept programmes and 
submissions via automated workflows

Programmes and Submissions

 �Dedicated workflows to submit Programmes and Submissions  
for review and acceptance 
 �Capture planned completion for the whole of the works 
 �Track and capture Key and Sectional completion dates







Capture site inspections, tests and defects directly in the field

Quality Management 



Primavera Unifier Mobile Application
On-the-go capability to create and progress communications and initiate 
and progress workflows on a mobile device
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