
Oracle P3CM Platform



Oracle Portfolio, Programme, Project and 
Contract Management Platform

Our Unifier solutions build on the base 

configuration of the Unifier Accelerator, 

with its 58 built-in business processes 

for project controls. 

• NEC4 Contract Management

• FIDIC Contract Management

• Earned Value Management

• Qualitative Risk Management

Each can be deployed individually alongside 

the Accelerator, or in any number of 

combinations to create a powerful project 

controls platform for Portfolio, Programme, 

Project and Contract Management. 

We call this our P3CM Solution.



Easy Access
 
One access control portal for all 

applications

Integration
Native integration within the Oracle 

Primavera toolset plus bespoke 

integrations via the Primavera Gateway 

for a wide range of third-party tools  

Reporting
Data analysis via Primavera Analytics and 

other tools

How does the Oracle SAAS environment help users?



Quick hit credibility

Single source 
of the truth, via 
integration with 

the wider 
project controls 

platform

Fully 
configurable 

dashboards for 
at-a-glace 
visibility

Enhanced 
visualisation and 

customisable 
reporting of 
Management 
Information

Powerful 
reporting with all 

the standard 
reports straight 
out of the box



Unifier General Navigation



Unifier Shell Structure

The Unifier Shell Structure offers:

• A means to include fixed 

structural levels within Unifier

• Bottom-up and top-down 

data flow

• The option to configure to 

customer need

• Unifier does not control 

access and is not the P6 EPS



Unifier Shell Structure
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Systemising the process 
of handing over assets, 

created via the project 

execution



Reporting and Analysis



Reporting and Analysis

Enhanced Visualizations 

to accommodate more 

customisable MI, at 

shell level and within 

specific capabilities.



Solution Overviews



Unifier Accelerator



Unifier NEC4 Contract Management



RPC FIDIC Contract Management Solution



RPC Earned Value Management Solution



RPC Qualitative Risk Management Solution



RPC Unifier Solution Deployment Options

• Deployment of standard off 

the shelf capabilities, further 

enhanced with custom 

functionality post initial 

technical go live.

• Enables the user community 

to feed back enhancements 

during the system adoption.

• Faster ROI when compared 

to traditional or custom 

software development.
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