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Oracle Portfolio, Programme, Project and
Contract Management Platform

Our Unifier solutions build on the base

configuration of the Unifier Accelerator,
with its 58 built-in business processes

for project controls.

NEC4 Contract Management
FIDIC Contract Management
Earned Value Management

Qualitative Risk Management

Each can be deployed individually alongside
the Accelerator, or in any number of
combinations to create a powerful project
controls platform for Portfolio, Programme,
Project and Contract Management.

We call this our P3CM Solution.

pc

Contract

Qualitative
Risk Mgt

Contract

UNIFIER
Accelerator
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How does the Oracle SAAS environment help users?

— Easy Access

One access control portal for all
applications

— Integration

Native integration within the Oracle
Primavera toolset plus bespoke
integrations via the Primavera Gateway
for a wide range of third-party tools

— Reporting

Data analysis via Primavera Analytics and

M other tools

One access control portal

ORACLE Primavera Portal

Environments
Production

Stage \

Access Stage
or Production
as standard

PRIMAVERA P6 PRIMAVERA UNIFIER Select which PRIMAVERA ANALYTICS
P6 EPPM Unifier appllcatlon to Analytics

P6 Team Membe Unifier Documentation access Analytics Documentation
Install P6 Profes:

OBIEE DV
P& Documentation

SUPPORTING APPLICATIONS

Primavera Gateway

Oracle BIP

Primavera Administration

Identity Cloud Service \

Cloud Se ocum n

Analytics Administration Mange all
users across
applications
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Quick hit credibility

Powerful
reporting with all
the standard
reports straight
out of the box

Fully
configurable
dashboards for
at-a-glace
visibility

4

Enhanced
visualisation and
customisable
reporting of
Management
Information

@‘\
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Unifier General

Navigate top

complete task list,
requiring your
actions and input

ORACLE Primavera Unifier (Development)
[a] y Worksp : FIDIC Pr

[3 Home
= Tasks
2 Tasks Active

%= E-Signatures
B onfts
& Mailbox 2

My Active Tasks

R Moster Log - Busines... >

\ -
e
B inProgress
All outstanding
tasks in one 121
location
Task Distribution
12
13
—
. 2
n
.
I 10 \
8
8

your input and
action

E Notifications.

Business Process
4 DEMO - Reading Bypass
Detailed Claims
Detailed Proposals
Instruction and Variation
Programme
Submission
Value Engineering.
4 Reading Bypass - FIDIC
Detailed Claims
Detailed Proposal Determinations
Detailed Proposals
Instruction and Variation
Notice of Defect
Programme
Value Engineering
» 18 Bypass
4FIDIC Project
Action ltem
Change Directive

Change Request

View live statistics
for tasks requiring

Total

Open

outstanding tasks
directly from
page

o o oo oo

© oo oo oo

N O~

€A Company Administrator

Total

Not Started In Progress

0
0
0
0
o
o

ORACLE Primavera Unifier

x X CRFTEST X v 4

Summary  Cost Controls

. i

Details

Project Name.
CRATEST

> Project Number Status
€Fo001 e

7 Administrator

viation Scheme 1

Company Administrator

iess Processes

Project Coordinator
> ProjectType
Intrassructure
> Project Delivery Method
i Mutiole Prime Contractors

R Schadule Management

Simple and standard

3 Actwy Mamsger

navigation across all

@ e functionalities avaialble
within the specific

project and/or contract

Project Management

Select here to
open a shell

Field Management  Manage By Exception

E Notifications

Active

Status.
Active

Location
/Oracle/Europe Middle East and Afrc

Project Manager

Cost Sheet

Open and Overdue Tasks

Include multiple
dashboard tabs for
better analysis and

visibility

Project and
contract landing
pages are
configurable

Workspaces

Project Contyb

Users allocated to
specific projects and
contracts on a project
and contract basis for
enhanced security and
access control
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Unifier Shell Structure

The Unifier Shell Structure offers:

A
Company

« A means to include fixed
structural levels within Unifier

* Bottom-up and top-down

data flow

« The option to configure to

customer need

 Unifier does not control

access and is not the P6 EPS

A single record to house the customer company,
used to consolidate all project data into one
structure node

A multi record capability to house the specific business and
operating units within a company used consolidate all
project data into one node per business unit

A multi record capability to house the Portfolios within a
company used consolidate all project data into one node
per portfolio

A multi record capability to house the Programme within a
company used consolidate all project data into one node
per programme

A multi record capability to house all Accelerator and EVM

Lite capabilities being deployed including cost, earned
value and risk management

A multi record capability to house all NEC4 Contract
capabilities being deployed
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Unifier Shell Structure

l Company l

Organisation
Unit

Business Unit

Portfolio

Programme aEmamm

Contract

Programme A
(New Site A Build
Programme)

Project A Project B
(Area 1) (Area 2)

Project C
(Area 3)

Asset Handover
BP record 2

Asset Handover
BP record 1

Asset Handover
BP record 3

H

H

Systemising the process
of handing over assets,
created via the project

execution

&
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Reporting and Analysis

Summary  CostControls  Project Management

Contracts - By Status

W oot

Total: Amountin Project Currency: £1,130,000.00

Change Orders - By Reason

Field Management

Forecasted Change
Requests

Total: Amount in Project Currency: £275,000.00

Risk - By Category

Manage By Exception  Cost Sheet

I omount nDrcgect

Open and Overdue Tasks » Project Controls *** ¥

Change Request - By Status
& Reason

W Ao
W Aot e

Reports available to be
ran from within Unifier,
leveraging Oracle

Analytics Publisher

ORACLE

Cash Flow Roll-up

September 10, 2024

Configurable dashboards
using out of the box
functionalities

Activity Sheet Cashflow: Sum of All Projects

£1.200,000

£1.000,000

£800.000

£600,000

£4.200,000
= 400000 £2.800,000
£200.000 ] £1,400000
o lm dJ. "
202311 202400 202403 202405 202407 202409 202411 202501 202503 202505 20507 202500 202511
202012 20240202404 202408 202408 02410 202412 202502 202504 202506 202508 202510 202512
W Baseine M Forecast W Acwals @ Baseline - Cumulative Forecast - Cumulative @ Actuals - Cumulative
Baseline  All Projects Shown (1) Forecast  All Projects Shown (1) Actuals Al Projects Shown (1)
£1200000
£1000000
&) £800,000
W £00.000 Wi W
£400.000
Py I |
o =l [ -
gsg=228828 228888228888z epggz228g838z

£8,100000

£7,000000

£5,600000

Unifier dashboard block
utilising embedded

interactive report via
Oracle Analysis Service
Publisher

WBS SPREAD DASHBOARD
Number : [ 100118 Data Date - | 61/0772025

Oracle Analysis Service

[ prse— Perod tr ke |ov0072025
Frosec FINANCIAL PERIODS
Period Finish Date = | 20082025
o Do 12037025
E— -
EP PME PSS PMEB OPEX PME TOTAL PME MR
ORIGINAL * £10.000.000 £22.500.000 £10.000.000 £42,500.000 £7.500.000
TS 0 & 0 w 0
VW T REVsED s o e T
Unifier dashboard block - - . =
ni I_e_r as oart oc £22.500.000 £10.000.000 £42,500.000 £7.500.000
utilising embedded —
interactive report via —

Publisher
s

i
Ve [0 o D o ®
Figh Trajectory | OF Cont. £4322000 | £4.322,000 o) 651
e d

3
T ) I f)
e LN e D o)
T P T
T D
e ) o _u ®

EV Analysis

asom

Unifier dashboards block
utilising data views and
ootb Unifier dashboard

capabilities
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Reporting and Analysis

Enhanced Visualizations
to accommodate more
customisable MI, at
shell level and within
specific capabilities.

ORACLE Primavera Unifier (Development)

Omacie >

ey 2 Facury Buangs

A Nerns

Day 1 Demo

Man Camgus. ) Redwood Shores. ) 34C Faculty Buidng ) JHC Fanulty Buldngs Renowations . 1

Integrate KPI's along with

charts and other tables

-—

Visualizations can be

embedded into the Shell, RFICount

or into specific oy
capabilities

May 2025

>
— \ RF1 Bubble chart
() o ptanager Y
2 Actrvey Managee > T

R tarned Vahar Manager )

B Dota Marages > -
[ Oocument Manager >
23 Rt Manage » £ e

R shedie Manages >

R e »
[B) mrports >
RFI Pivot Grid - Discipline
Pivot Grid Table for Drcopine
Drciphne
RF1 Priority

Total Cost Impact Critical Comments
$134K 14
Q2 2025

Use one of multiple
predetermined layout

De

options to tailor the
Visualization

RF1 count by reason
- = Architectural .
3|
Low High -
[} 0 F
=
o 9 ] == 2]
2 l p 2

Layout
Select the ]
Visualization(s) to be 2
included e Cam®
cost shewt DS Local -

@ Archaectos Approved Commit
& Commarcad cost sheet D5 Wyrced —

® Pannng
@ Strutural

Avg RFl Resolution D....

RF source Local -
Avg RFI Resolution ...
E R¥1 source Hnced -

Avg RFI Resolution Ti....
N Stractunsd e

B Foting ﬂ Awg Resolution Tim....
W Other Services Synced =

Document Data Source
B MeCharec sl VAL

B Oecrical
1 Commascht Budget Summary
Puna N,
| PupaSmmaycs Lol =
- -
RS
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Solution Overviews



Unifier Accelerator

Financial
Management
Reporting and

Analysis

Operational

Task Reminders Reporting

and Notifications

Project Schedule
Comparison and
Progress
Reporting and
Analysis

Resource and
Role Capacity
Management and
Analysis

Project Level
Dashboard
Analysis

Project Specific
Resource and
Role Rate
Schedule
Management

Project User
Administration
Reporting

Custom Schedule
Calendar
Management

Project Execution
Reporting and
Analysis

Schedule
Management

Project
Organisational
Breakdown
Structure Caplture
and Management

Integrated

WBS Schedules

Project Warranty
Capture and
Customer
Handover

Integrated Activity

Projes

Project Summary
and Comparison
Reporting

Project Closeout
Management

Punch
Snaggin

Closeout
and Checklist
Capture

and Management

Manual and
Automated
Document Capture

PN

UNIFIER
Accelerator

>

-F'rojenrl Financial F'roj ct Financial
t Sheet : Distribution
Planning

Budget
Management

Project
Funding Sheet

PR

UNIFIER

>

Requests for
Information and

Daily Report
Capture and Field
Observations

Field
Management

Lessons Leamt
Capture

tand
Capture

Customer Walk
Through
Capture

Architect
Instruction
Capture

Incident Capture

Project Related
and Management E

ended Time
Capture

Supporting Image
Capture

Estimate Capture
and Planning

Commitment

System Accr
and Journ
Capture

Project
nagement

Meeting
and

Project Status and
Update Capture

Funding Allocation
and Distribution

Budget

Budget Creation
Transfers

and Change

Financial
Purchase Order
Change
Management

Financial Contract

uals

2 ce Receipting

Management
Caplure

al Financial Contract
Purchase Order

and Commitment
Capture

Expenditure
Capture

| Contract
and Commitment
Capture

Project Notes and
Communication
Cal
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Unifier

Payment
Application
Creation and
Authorisation

Payment
Certificate
Generation

Programme
Submissions and
Authorisation

Contract
Operational
Reporting and
Analysis

Task Reminders
and Notifications

Integrated
WBS

Custom Schedule

Integrated Activity
Schedules

Project Financial
Distribution
Planning

Project
Cost Sheet

Payment
Management

Contract Level
Dashboard

Notification of
Compensation
Capture and
Authorisation

Schedule
Management

Compensation
Management

Compensation
Event Assessment
Capture and
Authorisation

Compensation
Event Register

Quotation Capture

Calendar ‘
and Authorisation

EREL I

Manual and
Automated
Document Capture

Bill of Quantities
Capture

P

UNIFIER

X

Notifications and
Other
Communications
Capture

Original Contract
Financial
Breakdown
Capture

C4 Contract Management

Contract Clauses
and Rules
Management

Contract
Administration
Management

Activity Schedule
Capture

NEC4
Contract
Mgt

Instruction

Instruction Capiure
Management

and Register

Defect Register
and Certificate
Generation

Instruction to
Search Capture
and Authorisation

Contract Quality
Management

Testand
Inspection
Requests Capture

Maases and Authorisation

Notification of
Defect Capture

Contract Date

clional
aptureand

Early Warning
Management

Proposed
Instruction Capture
and Authorisation

Early Warning
Register

/\Warning
Capture and
Authorisation
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FIDIC Contract Management Solution

Payment
Application
Creation and
Authorisation

Payment

Management

Submi
nagement

Task Reminders
and Naotifications

Contract
Operational
Reporting and
Analysis

Custom Schedule
Calendar
Management

Schedule
Management

Takeover
Certificate Capture

and Authorisation

Payment

Contract Level
Dashboard

Integrated Activity
Schedules

Integrated

WBS

Request for
Proposal Capture
And Authorisation

Variations
Management

Project Financial
Cost Sheet Dis
Planning

Instruction and
Variation
and Authorisation

Value Engineering
Proposals Capture
and Authorisation

ture:

Detailed Proposal

Register

Original Contract

Manual and Activity Schedule Financial
Automated Capture Breakdown
Document Capture Capture

Document

Ma nt Bill of Quantities

Capture

A

UNIFIER

X

Detailed Proposal

Determinations HEEET AT

apture and
Authorisation

Capture

Instruction Capture
and Register

Contract Clauses Performance
and Rules Certificate
Management Generation

Contract

Administration
Management

PR

FIDIC
Contract
Mgt

\/

Defect Search

Contract Quality Gapiure

Management

Inspection and
Test Requests
Capture and
Authorisation

Notice of Defect
and Defects
Register Capture

ss Date
pture and
ELERE

Contract Date
Management

Advanced Warning K ctional
Management Dates Capture and
Management

Detailed Claims
Determinations
Capture and

uthorisation

Notification of
Advanced Warning
Capture and
Authorisation

Detailed Claims
Capture
and Claim Register

Advanced Warning
Register
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Earned Value Management Solution

Resource and
Role Capacity
Management and
Analysis

Project Specific
Resource and
Role Rate
Schedule
Management

Integrated Activity
Schedules

Custom Schedule
Calendar
Management

Schedule
Management

Organisational
Breakdown
Structure Capture
and Management

Integrated
wBS

WBS, CA and WP
EVMS Period and
Cumulative
Performance
Lower and upper
Threshold
Management

Contract Line
Items (CLIN's)
Capture and
Management

Funding Schedule
Capture and
Management

Project
Cost Sheet

Project and
Contract EVM

Setup

Management

Combined

ncials - Manual and
F C
ma[ﬂ ials a.nd‘ ed
EVM Performance Automat
Anal Document Capture

Cost and Work
Breakdown
Structure Mapping

Contract WBS

pture and

Management

CWBS and CLIN
Mapping and
ENELENE

CWBS and SoW
ing and
Management

Identification and
Capture of
Deliverables

Identification of
Quality
Requirements

Identification of
Risks and
Opportunities

Statement of Work
Management

Earned
Value Mgt

Quantifiable Back-
Up Document

Management
Management g

Variance Analy
Automated
Capture,
Authorisation and
Management

Caplture and
Manage Integrated

Capture and
Manage Estimated
Actual Costs and
Units

Identification of
Supplier and
Requlators

SoW Paragraph
Capture

Surveillance
Action Capture
and Management

Surveillance
ENELENE

EVM In Period and
Cumulative
Performance
Snapshots

Corrective

Capture, Tracking
and Management
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Qualitative Risk Management Solution

Custom Matrix Custom Impact

Scoring Definition Custom Impact SlsEFrE iy Manual and Risk Transfer Risk Closure

- Matrix Scale Automated IENEL = Management
Management management Management Management Document Capture :

Scorecard

vulti
Management an Definition

and Capture

Qualitative
Risk Mgt

\/ 3 Point Estimate
Impact Definition
and Capture
Resource and

Integrated Role Capacity Bulk Risk Capture Risk Request Integrated Inherent Current Risk Target Risk
WBS Management and Management Management Scoring Tracking Scoring and Scoring and
Analysis Tracking Tracking

Integrated Activity
Schedules /\

Custom Schedule Schedule

Calendar Management U N I FI E R

Management

Authorised Risk Requested Risk
AC ce Scoring Capture Risk Management

Workflows and Imp
Definitions.
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RPC Unifier Solution Deployment Options

« Deployment of standard off
the shelf capabilities, further
enhanced with custom
functionality post initial
technical go live.

e (Cmpou | Savine Solution live and used
Module Solution Set (incEt.Fn‘m)Ps

« Enables the user community User feedback Customisation
to feed back enhancements gathered Prioritised
during the system adoption. . o -

E ROl wh Customisation Customisation

’ aster when compared identified Implemented

to traditional or custom
software development.

Enhancements to OOTB
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R 01943 222 001
™ enquiries@rpc.uk.com
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