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Overview
Oracle Primavera planning, 
scheduling and more 

For decades, Primavera P6 has been widely regarded as the 
best-in-class planning and scheduling tool. Found in project, 
planning and PMO offices around the world and across 
myriad industry sectors, it is a powerful solution for managing 
resource, cost and schedule on complex proects. P6 is 
available in two key options: PPM or EPPM, with options for 
web access or on-premise installation.

Cloud-platform for  
collaborative control
 
Oracle Primavera Cloud (OPC) is a fully cloud-based solution 
that brings project, cost and risk management together in one 
platform. It enables executives, project teams and field users 
to collaborate seamlessly and deliver projects and portfolios 
efficiently and with confidence.

Which tool is right for me? 
Superficially, P6 and OPC look to be very similar products. 
Both tools support organisations in project planning, 
scheduling and controls, including resource management 
and progress tracking, but there are important differences in 
their architecture, deployment models and user experience 
to consider when choosing the one that is right for you. P6 
is traditionally favoured for detailed schedule management 
on major projects, and OPC tends to lean towards strengths 
in portfolio governance and team collaboration, but there 
is a place for both and this document aims to set out the 
similarities, differences, pros and cons to help you to make 
the right choice.
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Both products are Oracle Primavera product suites and both 
suites have a number of different components.

As suggested by is name, Oracle Primavera Cloud (OPC) 
is purely a web-based product. It can only be accessed via 
an Oracle-hosted service. This is known as a ‘Software as a 
Service’ or ‘SaaS’.

P6 can also be used as SaaS – but can also be deployed ‘on 
premise’. This could be within the company who owns the 
licences; or it could be hosted by a third-party – such as RPC.

Questions to ask yourselves are:
• �Do you have the facilities to host the servers on-premise?  

If not, the PPM option can be ruled out.

• �Do you require a secure environment for your data?  
What level of security? RPC Hosting or an Oracle-hosted 
solution offer high levels of security for your data.

• �From where will your team access the data?  
Within the office or further afield, such as remotely or even 
worldwide? A cloud-based option, such as EPPM or OPC will 
enable remote access.

*The minimum number of licences which need to be purchased depend upon your configuration.
**The P6 Web interface is comprised of several components, such as Portfolios, Projects and Resources.

Licensing and 
deployment
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Project 
Selection
How the detail of your projects are derived and where the selection process will be 
managed is another important consideration.

Historically, P6 has been used to manage the ‘live’ project. The schedules were built 
up during the tender process but the expectation is that the project will have already 
been given the go-ahead so there is no ‘selection’ process required through the 
duration of the live project. Over the years, this has evolved, and now P6 has various 
portfolio management capabilities, too. 

However, this is an area where OPC outshines P6, partly due to the historic use-cases 
from which OPC has evolved. OPC was often used for managing a large number of 
smaller projects as opposed to P6’s use-case where the focus has usually been on 
one large project at a time – which itself may be broken into smaller projects and 
managed as a portfolio.

OPC therefore has various tools for isolating which are the best projects to complete 
from the selection available, which can be tailored based upon various criteria and 
metrics depending upon the desired outcome.
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Ideas and Project Proposals in OPC

Ideas are a method to track and evaluate options for 
consideration. Within a company, they could represent ways 
to improve efficiency, new products to produce, potential 
projects to commit to, or other permutations. They are added 
to the idea pool and a workflow allows them to be evaluated 
and assessed against company strategic objectives.  
This process can bring potentially beneficial ideas to the 
surface whilst ensuring each idea gets a fair review.

Below is the standard workflow for analysing the ideas – 
which can be customised as required.

Ideas that are accepted can be routed to become project 
proposals, which can then be evaluated against the rest 
of the current project portfolio and scheduled at the most 
opportune time for maximum ROI.

OPC provides powerful tools for idea processing and analysis, 
including evaluation categories and an investor map, that 
enable owners to make high-level quantitative comparisons 
between submitted ideas.
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Portfolios, Budgeting and Resource Analysis

In the early stages of a project, the full cost and resource requirements may not be known. In this context, 
both P6 and OPC can be used, with P6 utilising a ‘top-down estimating’ approach whereas OPC uses 
‘scenario planning’ in order to generate the best possible data from which to make decisions.

The Top Down Estimating screens in 
P6 (see right) can be used to generate 
estimates based upon prior experience 
or functional point calculations. The 
prior experience option is the equivalent 
of saying ‘we did this similar project, 
where we used X number of resources 
but this new project is twice the size’. 
The functional point estimate allows the 
analysis to be broken down to a much 
more granular level.

This estimating can be defined for the 
project as a whole or tailored for specific 
WBS elements within the P6 project.

OPC’s Budget Planning allows for total 
budgets to be manually spread over time, 
based upon the teams’ best estimates. 
Then, combinations of projects can be 
grouped together to form ‘scenarios’. 
These scenarios can be evaluated in 
order to optimise the portfolio against the 
company’s strategic objectives.
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This data can then be 
graphically displayed 
using the Charts 
function within the 
Cost and Funds app.

Then the ‘Efficient 
Frontier’ tool can 
be used to mix and 
match to optimise the 
portfolio based upon 
the desired outcome – 
whether that is based 
upon target costs or 
aligning with strategic 
objectives or many 
other criteria. OPC 
can help optimise 
these by providing 
recommendations as 
to which projects to 
select.

In summary: P6 is good for managing large complex projects and OPC may be better for managing a wider portfolio of projects.

8



P R I M A V E R A  P 6  A N D  O R A C L E  P R I M A V E R A  C L O U D  C O M P A R I S I O N  G U I D E

Data Structures
Both P6 and OPC allow for enterprise-level sharing of data 
structures, such as calendars, project/activity codes etc. 
However, they are fundamentally different. In P6 there are 
simply two levels at which the data can be created (it is 
slightly more nuanced than this, but the basic principle holds): 

	 • ‘Global’ data and 
	 • ‘Project-specific’ data.

The difference is that any global type data can be used across 
any project/resources; whereas project specific data can 
only be used within the project for which it has been created. 
Global data is generally considered to be the preferred option 
to give consistent results across multiple projects. This is also 
true even when you are only managing one project. Even with 
only one project to manage you will inevitably make copies of 
the schedule and therefore the calendars/codes etc. will be 
consistent across those copies of the project.

Enterprise vs Workspace

OPC on the other hand has a Workspace hierarchy. For those 
migrating from P6, this can be set up in the same way with 
the Root Workspace containing the master details, which 
are shared with the child workspaces. However, it can also 
be set up such that each workspace can be unique. This 
arrangement could be useful for consulting organisations 
who have multiple clients with differing needs. With this 
arrangement, the data (codes, calendars etc) can be shared 
with children of the parent workspace where the parent 
workspace contains the master data for that client. This 
provides flexibility to the different teams working with their 
clients – although this comes at the expense of not being 
able to roll up information consistently across the business 
using the disparate codes.

It is also possible to have a combination of these two 
approaches, where some of the data is defined at the root 
workspace and cascaded down the hierarchy whilst other 
data is defined at lower levels in the workspace hierarchy.
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Another key difference between P6 and OPC stems from the hosting methodology (see ‘Licensing and Deployment’ page 4).  
The majority of the time, users will log in to the live environment to work on their projects. In some cases, testing may be  
conducted in a development or non-production environment, which for the case of P6 would usually be a second database.  
As OPC is a multi-tenant system with one shared database for all users, there is only one database.

Therefore, the Workspace hierarchy is split and below the Workspace Root node there are a Production and a Non-Production 
workspace. These can not be removed or renamed, but as much details as is required can be defined below each of them. 
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P6 PRO  
Project 
Structure

OPC  
Project 
Structure
OPC has Workspaces

P6 has an ‘Enterprise 
Project Structure’ 
usually abbreviated  
to ‘EPS’
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P6 PRO  
Structure  
and Projects

OPC  
Structure 
and Projects
Projects shown 
within the Workspace 
hierarchy 

Projects are 
represented by the  
tri-node icon: 

Projects shown within 
the ‘EPS’ 

Projects are 
represented with the 
folder icon: 

1 1



P R I M A V E R A  P 6  A N D  O R A C L E  P R I M A V E R A  C L O U D  C O M P A R I S I O N  G U I D E

Dictionaries
In P6, dictionaries can be manged either by the EPPM interface, or many of the most popular settings can also be 
managed from within P6 Pro directly. In OPC the settings are managed via the ‘Summary & Settings’ pages, which 
can be tailored to each Workspace.

P6 PRO  
Dictionaries

P6 EPPM  
Dictionaries

The Activity Codes 
dictionary – noting that 
via the P6 Pro interface, 
different settings are 
defined on different 
screens

Here is the EPPM 
interface – showing 
the various Global 
Activity Codes

OPC  
Dictionaries
The ‘Summary & 
Settings’ screen – 
highlighting the many 
dictionary settings 
which can be defined
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User Interface
Historically, the user interface has been quite different in each of the three tools that we are comparing: P6 Pro, P6 EPPM and OPC. 
The P6 Pro interface has not changed significantly since version 8. However, in a recent major release (26.4, April 2026)  the EPPM 
interface has been redesigned and now looks like OPC, which will be a significant change for those users who are familiar with the 
previous interface.

Some pages can be opened in multiple main objects. For example, in the Schedule app, the Activities page can open within the 
context of a project or program main object. On the project Activities page, you can manage the activities for the project. On the 
program Activities page, you can manage the activities that belong to all of the projects in the program.

P6 Pro is an old-school ‘application’. You launch it and the 
various toolbars provide quick access to the various functions 
within the tool. Alternatively, the menus provide access to 
all the functional areas too. All the toolbars are visible all the 
time, with some being greyed out if they are not relevant to 
the current screen.

OPC has a different approach. It uses the term ‘App’. Although 
this is simply an abbreviation of ‘Application’, it implies a more 
modern feel and splits up the functionality into different areas. 
However, the difference goes deeper than simply appearance.

Each app in OPC contains a collection of pages with related 
functionality. Pages within apps are opened in the context of a 
‘main object’ – again a term not familiar to P6 users.

Application vs Apps interface

The table above shows the functionality 
options within the Schedule app. The Object 
Picker (right) allows you to select which of the 
five ‘main objects’ to open. For example, open 
a project. If the Assignments List page  
is opened then the assignment for the 
selected project will be displayed. If a different 
project is opened, the assignments list will 
update accordingly.

In P6, this would be achieved by opening both 
projects at once so the assignments of both 
projects would be visible at the same time.

Schedule App

1 3

There are five main objects within OPC. These are:

• Projects
• Portfolios
• Programs
• Workspaces
• Ideas

Some of the ‘Apps’ within OPC include:

• Costs and Funds
• Dashboards
• Portfolio Analysis
• Resources
• Risk
• Schedule

Projects

Activities

WBS

Assignment List

Schedule Comparision

Baselines

Porfolios Programs Workspaces Ideas
Main Objects

‘Page of Functionality’



P R I M A V E R A  P 6  A N D  O R A C L E  P R I M A V E R A  C L O U D  C O M P A R I S I O N  G U I D E

P6 PRO  
Activities in 
Gantt Chart

OPC  
Activities in 
Gantt Chart
OPC has some useful 
additional features, 
such as conditional 
formatting on the 
columns. In the 
screenshot to the right, 
the Total Float column 
is shown shaded red 
where the TF <= 0 days

Screenshots
Here are some comparisons between P6 Professional and OPC.
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OPC offers stacked 
histograms out-of-the-
box without additional 
configuration

P6 PRO  
Activities with 
Resource 
Profile

OPC  
Activities with 
Resource 
Profile

P6 can generate 
stacked histograms, 
but requires some 
configuration
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In OPC, the controls 
are brought together 
in one dialog box with 
different tabs for the 
individual controls

P6 PRO  
Defining the 
layout / view

OPC  
Defining the 
layout / view

Here are three of the 
separate dialog boxes 
required to define the 
details of the layout in 
P6. Note: these are not 
all visible at once in the 
application

Both applications are very flexible in regard to how the data is displayed. In P6, the data appearance is 
customised through the definition of the layouts. In OPC the equivalent of a layout is called a view.  
In general, the OPC interface is slightly easier to use as it gathers many of the relevant settings together in 
one tabbed dialog box. In contrast, the P6 Pro interface requires the user to customise the layouts via various 
independent dialog boxes.

The P6 EPPM Interface is very similar to OPC here. Although P6 Pro’s interface is not as straightforward, it 
does allow for much more flexibility in output, particularly in regard to the formatting of the Gantt Chart bars.
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Risk Management
Both OPC and P6 (Pro and EPPM) are able to perform 
qualitative risk management functions. This includes creating 
a risk register and pre- and post-risk response scoring.

However, OPC is also able to perform quantitative risk 
analysis. This is more involved but – if done well – can yield 
key insights into the project which the management team 

can use for informed decision making. This is often referred 
to as Monte Carlo Analysis, derived from the main statistical 
method employed by such tools. If users already have P6 and 
require quantitative risk analysis then they can purchase an 
OPC licence and link the P6 schedule to OPC for risk analysis. 
Alternatively, the comprehensive Primavera Risk Analysis 
software package is available as a dedicated risk tool.

P6 EPPM  
Risk Register

EPPM interface

OPC  
Risk Register

OPC Risk Register 
interface 
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P6 PRO  
Risk Register

P6 Pro interface

OPC  
Risk Analysis

Quantitative Risk 
Distribution Graph 
for the Finish date 
from OPC. This is not 
available in P6 directly
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Dashboards
P6 and OPC can both utilise their built-in dashboarding 
functionality, although for P6, the full EPPM suite is required 
for this: it is not available through the P6 Pro interface.

P6 and OPC take different approaches here. 

P6 has a section of the interface to view the dashboards. 
Multiple dashboards can be created and each dashboard can 
be tailored to a specific portfolio of projects. Each dashboard 
is made up of ‘portlets’ which are highly configurable with 
much of the P6 data accessible for slicing and dicing the 
summarised project data.

OPC has similar dashboard definition capabilities but they 
are applied differently. In OPC we can open the project, or 
‘workspace’ (which could contain multiple projects) and the 
dashboard will update based upon the projects selected. 
Open a different workspace and the dashboard will update 
accordingly. The OPC functionality is more flexible than P6, 
but less intuitive for the user.

P6 EPPM  
Dashboard

Example ‘Construction’ 
dashboard using pie 
and bar charts

OPC  
Dashboard

Example ‘Summary’ 
overview dashboard
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P6 EPPM  
Dashboard

Example 
‘Manufacturing’ 
dashboard using 
tabular data and 
indicators

OPC  
Dashboard

Example ‘ACE Corp 
Summary’ dashboard 
using pie, Gantt and 
bar charts

As both P6 and OPC’s dashboards are highly configurable, the screenshots above are not 
exhaustive of what is possible but simply show some of the functionality. Both P6 and OPC 
dashboards can be interactive. For example, clicking on a segment of a pie chart can open 
a different (preconfigured) chart; or take you to the data to which it relates.
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Progress Reporting /
Timesheets
Once again, both suites have a component which is able to 
record timesheets and usefully update the project status by 
users in the field. This could be via a web-browser interface or 
an application installed on a mobile device.

P6 EPPM  
Progress 
Reporting 
Timesheet
Management

OPC  
Progress 
Reporting 
Timesheet
Management
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Summary
To summarise, both Primavera product suites – P6 and 
OPC – have excellent planning and scheduling capabilities. 
However, they also have a significant amount of overlap 
in their functionality and processes, so understanding the 
nuanced differences can make or break the success of 
any implementation. P6 has historically been the go-to tool 
for large, complex projects while OPC can work well for 
organisations managing a project funnel to isolate which of 
those many potential projects will provide the greatest ROI.

If you require any further information or support in shaping 
a Primavera planning and scheduling solution for your 
organisation, RPC has extensive experience in helping 
clients to select and implement the solution that best meets 
their needs, whether that is a full-scale company-wide 
implementation, a blended deployment utilising the best of 
both P6 and OPC, or a simple standalone tool to help you 
manage your project. 

Get in touch to discuss how we can help.
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RPC UK Ltd is based in a semi-rural setting on the edge of Guiseley, West Yorkshire.

In 2023, RPC UK Ltd transitioned to a 100% employee ownership model, in which every 
member of our growing team has an equal stake in the business, reinforcing and fostering 
the exemplary team ethos and high level of client satisfaction of which we were already 
very proud. 

Oracle Primavera Specialists

RPC UK Limited (RPC) is the UK and Ireland’s foremost supplier of enterprise project  
management and planning solutions.

Having been an accredited Primavera partner since 1992, we are now a member of the 
Oracle Partner network in the Cloud Sell and License and Hardware tracks.  
 
Delivering Software Solutions 
 
RPC has gained a strong reputation for successfully delivering tailored and integrated  
project controls software solutions to our clients in boutique to blue chip organisations  
in both the public and private sectors. We work across multiple industry verticals with  
particular expertise in the following areas:

• Engineering and Construction 

• Aerospace and Defense 

• Travel and Transportation 

• Utilities 

• Professional Services

We configure and implement solutions built in the Oracle Primavera toolset and also 
develop our own custom solutions to expedite the execution of common project controls 
processes including Earned Value Management, Contract Management,  
Risk Management, Change Management and more.  

Alongside this, we also offer Primavera P6 Hosting on a secure Oracle Cloud Infrastructure 
platform and a subscription Support service.  
 
Oracle Primavera Training 

RPC is an Oracle Approved delivery partner for Primavera product education and training 
throughout the UK and Ireland, and we deliver training to clients worldwide, both in person 
and via our online training model.

We can deliver standard curriculum courses or bespoke training, as required, from our own 
training venue on the outskirts of Leeds, on client premises or online via Microsoft Teams. 
We also offer eLearning via our own hosted platform, for delivery via a client’s own LMS 
system or fully bespoke as an enterprise solution.
 
Oracle Global Partner of the Year

In 2025, RPC was awarded the Oracle Global Partner of the Year Award in the  
Construction and Engineering Industry Solutions category in recognition of our innovative 
work in creating and licensing to Oracle a NEC4 Contract Management solution for Oracle 
Unifier. This global award puts RPC firmly on the map as the UK’s Oracle Primavera Partner 
of choice and aligns with our company mission to create and deliver Oracle project  
controls solutions that empower project teams.

Cloud Sell expertise in: 

Oracle Aconex Cloud
in EMEA-UK & Ireland

Oracle Primavera P6 EPPM
and Primavera Cloud
in EMEA-UK & Ireland

Oracle Primavera Unifier Cloud
in EMEA-UK & Ireland

Oracle Textura Payment  
Management Cloud
in EMEA-UK & Ireland
 
License and Hardware expertise in:

Oracle Primavera Unifier
in EMEA-UK & Ireland

Oracle Primavera P6 EPPM
in EMEA-UK & Ireland

Find out more here: 
           rpc.uk.com
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