
Qualitative
Risk Management
Solution



Risk Scoring
 
Create customisable scorecards with detailed scoring options, including colour scheme, 

probability and impact ratings

Automated Workflows
Risks identified for Closure or Transfer via Risk Record Status will auto-create Risk Closure 

and Transfer records

Custom Processes
Create and Manage Probability Scales, Impact Scales and Types and Matrix Scores

Key features of the Unifier Risk Management



Value Proposition

01

Trends

• Lack of knowledge

• Use of spreadsheets
• No single source of 

the truth

This Qualitative Risk Management solution in Unifier offers visibility at all levels within the Unifier 

Shell Structure (Portfolios, Programmes, Organisational and Business Units) and enables risks to 

be automatically created on the register then defined, scored and impact rated.

• Contains all typical risk information, including type and customised categories.

• View risks side by side with inherent scoring and impacts.

• Capture target scoring, including target impacts and select associated risk response.

• Define post-response scoring and select the best response plan for mitigation scoring



Quick hit credibility

Create 
customisable 

scorecards. Up 
to a 5 x 5 matrix

Automated 
closure issues 
logs generated 

by risk type 
and status

Link risks across 
all projects, 

programmes, 
portfolios and 
other business 

structures

Connect Risk 
Activities within 

the Activity Sheet 
and/or WBS and 

CBS nodes



Solution Overview



Risk Scorecards

Risk 

Management 

options including 

Risk Scorecards

Scale for the Risk 

Matrix. Automatically 

determine colour of 

score.

Query tabs to 

manage the 

elements making up 

the Scorecard



Risk Scorecards

Create & Manage 

Probability 

Scales

Create & Manage 

Impact Scales & 

Types Create & Manage 

Matrix Scores



Risk Capture

Capture and group 

identified Risks

Create Risk 

Requests with or 

without review 

process.



Risk Request

Create Risk 

Request with or 

without review 

process.

Without Review

With Review



Risk Request – Inherent Score

1. Select 

Scorecard for the 

Risk.

2. Select Inherent 

Probability based on 

selected Scorecard

3. Select Inherent 

Impacts based on 

selected Scorecard

4. Select Inherent Score. 

Selection filtered by 

Scorecard, Probability 

and Impacts.



Creating and Managing Risks

Create and 

Manage Risks



Risk – Current Score

Scorecard set 

and fixed in Risk 

Request.

1. Select Current 

Probability based on 

selected Scorecard

2. Select Current 

Impacts based on 

selected Scorecard

3. Select Current Score. 

Selection filtered by 

Scorecard, Probability 

and Impacts.

Inherent Score set 

and fixed in Risk 

Request



Risk – Target Score

1. Create Risk Responses 

and set Score determined 

by the Response.

2. Select the associated Risk 

Response to determine 

Target Score for the Risk



Risk Response – Response Score

Scorecard set and 

fixed in Risk 

Request and Risk.

1. Select Response 

Probability based on 

selected Scorecard

2. Select Response 

Impacts based on 

selected Scorecard

3. Select Response 

Score. Selection filtered 

by Scorecard, 

Probability and Impacts.



Risk Association

Risk connected by creating 

a Risk Association record. 

Link Risks across Shell 

hierarchy.



Risk Closure and Transfer
Risks identified for Closure or Transfer 

via Risk Record Status will auto-create 

Risk Closure and Transfer records.



Issue Records

Risks identified as an Issue via Record 

Type will auto-create Issue records.
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