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Project Control Solutions
Wherever you are
Whateveryou do-



What our

. world-class project

C I I e n t S S a y control systems, delivered
by an expert team, who have
added significant value to
our business”

A outy
Hexdal rogramme Controts
Dutin ArportAutorty



https://www.rpc.uk.com/case-studies/daa-case-study-video

Delivering Integrated
Project Controls

As an authorised Primavera patner, PC has been helping
llents o defver thelr projects successfuly since 1992.

RPC established s place nthe industry providng.
Primavera P3 raining courses. Thiry years on, we now ofer
the ful end-to-end fecycl for solutons basec on the-
‘worksleading Oracle Primavera EPPM software products:
o e R
tegration, hosting, training and support

Our project controls soutins are underpinmed by.
univalled industry expertse withn our team and a uique
colaborative way of working with clients o createaholstc
envitonment in which programmes and profects ae.
aivered ontme and within budget.

e



https://www.youtube.com/watch?v=0_t-C-ltWew&t=4s

Vital Statistics

Cients profting from Project

engaging RPC professionals
trained

£30
billion

Project value
managed using

Construction
and Engineering,

25

(and counting)

Countries in
which RPC has

Energy, Nuclear,
Oiland Gas,
Utiities, Transport
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Our
Company

Cisvery proud 0 be 100% employee owned, since.
ransitoning t this ownership molin 2023

Employe ownership gives every member ofour growing tear
an Ul ioke i busness,renorcog and st e
‘xemplaryteam ethos and hgh evel o lent satstaction of
e s ey vy prov.

7300 do s Wi o ko vy et of
and it matters o each one of us
et deverth g s ot ey et chnt

Youlfnd us al stiving o do better,generate new ways of
working and develop innovative deas that il help our company
0 Grow.We think i sets us apart and our clens agree.



https://www.rpc.uk.com/latest-news/rpc-transitions-to-employee-ownership-model

Our Clients
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https://www.rpc.uk.com/case-studies/

Industry
Credentials

[ —
Aconex Cloud
InEMEA-UK & el

products and updates.

have been accreited for several racks o the

cle
Partner Network - including the Oracle Cloud Sell and

Oracie rimavera Unifler Cloud
InEMEAUK & el

OracteTextura Payment

UecansaanHarcareaspertc
Primavera Unifier
InEMEAUK & el

Oracie Primavera PG EPPM

ORACLE | Partner

Ed

Grown
Commercial
Sarvcs
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https://www.rpc.uk.com/about-rpc/

What our
clients say

“RPC’s knowledge and
bespoke approach was the
keystone of our

successful implementation.”

Otvir Ao
CommerclHanaser
S Agua K



https://www.rpc.uk.com/case-studies/p6-flows-at-glan-agua

Oracle Primavera Expertise

S T S E

M
Consultancy. Gonfiguration Migration Reporting Training
[ 3
O :
( N O
Sales Hosting Support Integration Managed
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https://www.rpc.uk.com/consultancy/integration
https://www.rpc.uk.com/solution-sets/
https://www.rpc.uk.com/support
https://www.rpc.uk.com/hosting
https://www.rpc.uk.com/software/
https://www.rpc.uk.com/
https://www.rpc.uk.com/training/
https://www.rpc.uk.com/consultancy/implementation
https://www.rpc.uk.com/consultancy/rapid-application-development
https://www.rpc.uk.com/consultancy/

Developing Skills

BPC upprts e professoal devlopment ot
el il ange of rainig courses i the Oracle
Pimavera ooketanda stect brooder o
management skilscourset

Ourtraining I delvred as public or private courses, hosted
tourranis oty i Loeds ot clents ovnoaionr
oniine,via Microsoft Teams. W can ko ofer espoke
feamingsotors and tallred couss conent o lents

mething diferent fom the standard
SCheduled course TcUNI

Inadlionus have rowing resouce e
e-Learning content for Oracle Primavera P8 and

R e e S e

Throush rusted pariners,we also ofe  ange o Poject

Contrlsskilscourses to complement our Oracle Pimavera

traning, such as isk Analysi,Forensic Delay Anaysis and

NECA raning,

pc



https://www.rpc.uk.com/training/

elearning: at your own
pace and your own place

RPC Leam brings you a leamer ed eLearing programme
based on 30 yearsof Oracle Primavera P training experience.
(Gainin-depth nstructon,video demonstrations, and oxcusive
bonus content - il wit 12 months ofaccess, Complete the
Course to eam CPD cradit and acertication bacge.
RPC Leam offrs a comprehensive eLearing platiorm
designed o it yourearning style and schedue.

seihr you want o compiete the ul 6 Fundamentals
courseorfocus on specilc areas ke ntiation,Plaring,or
Execution & Controlyou have the febiltytolearn anytime,
anywhere,on any deice.
Bespoke training you can make your own

Looking fo talored training foryourteam? Wo aiso offer
bespoke courses - hosted by usor on your own leami

find out more about ourenterpise fferin.

e



https://www.rpc.uk.com/training/rpclearn

Shaping Solutions

Notwo soulons s he s, Oueam of mplemeniion
experts work ith ourcents o shape a project contro
Solution hat meets thelr own uniaue requlemens.

have developed asue of Oracle Primavera Unifierbased
Solutions foranumbe o poject contols discipines, including

o e
ot

i et T T

a2t a5 3 months,

W have an nviablreputation for ourtegration sk, both
viinne Orcle Prinavrs ool kg Pimavera P
orUler i ity rocct W uppo chnts fough
Yesﬂngvaasu:«ﬂm\\Iun:huuuu osting
v P s o st and g Pmavors
applcaton uppot o Hen' toughout o depENt
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https://www.rpc.uk.com/perch/resources/admin/nec-product-tour.pdf

Innovation
& Excellence

e
webinre, conferences and nausty vt

— Sponsorship ofndusiry-eading conferences,
suchas Project Conlrols Expo
Contrbutor toindustry publications, such as
XplorexiT and Construcion News
— Host o ourown annual rimavera Project Professionals
Conterance

Yout e ong f gl bogs nd st
webinars on our s

pe D



https://www.rpc.uk.com/industry-insights/

What our
clients say

“As implementation partners, RPC have
proven to be unfailingly reliable and
flexible. These qualities are invaluable
to a delivering Project Manager.

Rachat aren
TPrjoctva

RPC have your back.” Buin ArportAutorty



https://www.rpc.uk.com/case-studies/integrated-oracle-primavera-solution-helps-major-expansion-at-daa-to-fly




