Earned Value
Management Solution

Oracle Global Partner Award Winner
Construction & Engineering )

Proudly
employee
owned.

ORACLE PRIMAVERA SPECIALISTS
RPC.UK.COM

Industry Solutions



RPC’s Unifier EVM Solution conforms to the
American National Standards
Institute/Electronic Industries Allla,,nce
standard ANSI/EIA-748 — the standard for all
US Department of Defense (DoD) Programs.



Value Proposition

RPC’s Earned Value Management System facilitates rigorous, updated processes at all
levels of an organisation, and the production of the 5§ CPR formats required for
compliance with the defined standard reporting process.

Flexible: Whilst this EVM solution is an out-of the-box rapid deployment tool, it can, in partnership with the
client, be further configured to incorporate any number of custom business processes.

Collaborative: Fosters a truly collaborative way of working, achieving transparency of data that
enables programme teams to make better, more informed decisions at all levels.

Auditable: Full audit trails allow users to track information changes and a Change Control process
makes it easy to understand the potential and actual impact to the programme of changes in
budget, scope, resources, schedule and more.

Proudly
employee
owned.



Driving performance through an integrated solution

— Integrated

Automated and digitised integrated cross-platform Work Breakdown Structures and their dictionaries

— Connected

Automated and connected budget management to total CBB

— Financial Analysis

EV analysis across financial and work breakdown structures

— Variance-based Reporting

Automated and connected management of Schedule Reserve, VAR and BCR



https://www.rpc.uk.com/perch/resources/admin/cbb-pmb-mr-log.jpg
https://www.rpc.uk.com/perch/resources/admin/ev-analysis-trend-chart.jpg
https://www.rpc.uk.com/perch/resources/admin/ev-analysis-spread-curve.jpg
https://vimeo.com/1200467811/02f3bb7fa3?share=copy&fl=sv&fe=ci
https://vimeo.com/1200465417/fb2e89feda?share=copy&fl=sv&fe=ci

Quick hit credibility

Transparency of
data that is
always up to date

Empowers
collaborative
working

Simplify
management of
highly complex

programmes
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Quick hit credibility

Visibility of Supports better, Templated
change impacts more informed workflows and
on the decision auditing functions
programme making

Proudly
employee
owned.



Solution Overview



EVM in the Unifier Accelerator j
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Native Primavera Integrations
— Automated and Manual Synchronisation with P6 EPPM

No additional
integration
licensing required
Resource Int\?\%asted In;i%';{"‘i‘:;d
Mat Sheets Sheets —

R r =V
esou F:e Performance
Analysis Snapshots
Unifier
ORACLE
Progress WBS
Updates Mgt
Project Earned
Schedule Specific
Value
\Y o] Resource Rate :
rpc Schedule Mgt Analysis @ Py
employee
owned.



Unifier out-of-the-box EVM Features

— QOrganisational Breakdown Structure

— WBS Dictionary Management

— WBS Performance

— Integrated Activity Schedules

— Planning and Actual Rate Schedule Management
— Analysis and Dashboards

— CPR Reporting Data Extracts

— CPR Currency — WBS, OBS and Baseline

— CPR4 Units — Staffing

pc



The Primavera Unifier Earned Valug' Management
Solution augments the out-of-the-box Unifier
Accelerator EVM capability for greater depth.
When combined with integration to other ERP
platforms, such as Fusion, it is a powerful tool.



RPC’s Unifier for EVM Solution

Resource Emf Resource

Mgt S I\/Tgets Analysis

Progress || Schedule
Updates Mgt
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—> Baseline Change Requests

Baseline Change Request

+ Create

E. @

Actions

Record No.

BCR-000005
BCR-000004
BCR-000003
BCR-000002
BCR-000001

- View :

Status
Implemented
Authorised
Authorised
Authorised

Authorised

All Records ¥

BCR Number

100002-BCR-000005
100002-BCR-000004
100002-BCR-000003
100002-BCR-000002
100002-BCR-000001

7 Q @~ Q

BCR Title

August 2023 Re- Baseline

CA1 - Distribute P55 PMB Costs
CAT1 - Distribute MR Costs

CA1 - Distribute OPEX PMB Costs
CA1 - Distribute EP PMB Costs

= @

BCR logs,

automatically
generated

Baseline Change Request

General Impacted WBS Nodes Risks and Issues Key Milestones

> Task Details

> General Record Information

> General Workflow Information

> General Information

BCR
management

> Initial Impact Assessment

> Description of Change

workflow built
> Artefacts to be Changed in

> Detail Impact of Change
> Resourcing
> Impact Assessment Summary: Current PMB Position
~ Impact Assessment Summary: Delta/Change PMB
Delta/Change EP PMB Distributed EP PMB

£0.00 £0.00
Delta/Change PSS PMB Distributed PSS PMB

£0.00 £1,000,000.00

Assumptions

Attachments

Title

*:: View Graphic...

Step Name

Creation

Initial Change Rev_..

Change Impact A...

Associated Projects

Comments

Record Number

BCR-000004

Filter By:

Assignee
Company Admini.
Company Admini. ..

Company Admini...

Linked Records

Accept Decline | = ~

Associated Project Groups

Linked Mail

Current Step

Implementation

Visited Steps ™

C... Status
RPC . Completed
RPC ... Completed

RPC ... Completed

Action
Send for Initial Re
Send for Impact ...

Send for Authoris....

Workflow Progress ~ Aud > [
BP Setup Used
PI_WF

Completion Date

29/08/2023 02:06 PM (UTC+0)
29/08/2023 02:07 PM (UTC+0)
29/08/2023 02:07 PM (UTC+0)

Operatig|

Impleme]

Send for Sub
Functian

Dataied Sub
Function
Analysis

T L

Sen for
Impact

andyiis Anmyss

erutor pate

¥

update

" ¥
wnitial Change
Craation Change impact | o
Send for Feview Sendfo{  Analvsis
it e Imosct
) + pleaig
Unabie to send
Send for for
Send far i aviow Asbersation

Send for PCH
snsbonzshan

Sand for

Sand for
Impact

CaReRT CRaRgE
Rsquest

Send for
Impact
Arelysis

oTL
| Authorisstion

Inleertatio |

cancal Change
Reauest

Crange Raquest

Send for OTL

Send for PH/OH
Autrizston

Operations/ | Autharisa
praject Changs Request

® Manager

= authorize
ol Authorisation | Change Aeaest

Implamaniod

Impiemented

Cancel Change

Cancel Change
Requesl

Proudly

employee

owned.




— WBS Dictionary Management

Allocation and
management of

s B~

'WBS Name

RPC Space Engine 2023 01 ROOT

High Trajectory Launch Space Engine CA

Assembly WP

Components WP
Cylinder Heads

Engine Block

Engine Internals

Design WP

Packaging & Delivery WP
Test WP

Soft Eject Landing Engine CA
Assembly WP
Components WP
Cylinder Heads

Engine Block

Engine Internals

System WBS Sheet
[ View: (Modified) Default ~
WBS Code

1 |5 RPC_SE_2023...
2 © RPC_SE_20...
3 e

= 1ASMB
5 & 1CMP
& 1C...
7 1C...
8 1C...
9 1DES
10 1PD

11 1TST
12 o2

13 2ASMB
14 © 2cMp
15 2C...
16 20
17 2C...
18 2DES

Design WP

[

Sequence
Path

110

110.20
110.20.30
110.20.20
110.20.20.20
110.20.20.10
110.20.20.30
110.20.10
110.20.50
110.20.40
110.30
110.30.30
110.30.20
110.30.20.20
110.30.20.10
110.30.20.30
110.30.70

Project:

WBS Type

WBS Element
Control Accou
Work Package
Work Package
Work Package
Work Package
Work Package
Work Package
Work Package
Work Package
Control Accou
Work Package
Work Package
Work Package
Work Package
Work Package

Work Package

nt

nt

P& - RPC_SE_2023_01 b

Funding
Type

OP Cost

EP Cost
EP Cost

EP Cost
EP Cost
EP Cost
EP Cost
EP Cost
EP Cost

Currency : Pound Sterling (GBP)

Performance
Measurement

Type Supplier

EVM
EVM

EVM

Weyland Corp

Identification of

WBS type

EVM
EVM Weyland Corp
EVM Weyland Corp
EVM Weyland Corp
EVM Weyland Corp
EVM

WBS

responsibilities

0BS5S

Project Manager
Project Manager
Senior Engineer
Senior Engineer
Senior Engineer
Senior Engineer
Senior Engineer
Lead Designer
Distribution Man...
Lead Tester .
Project Manager
Senior Engineer
Senior Engineer
Senior Engineer
Senior Engineer
Senior Engineer

Lead Designer

Variance Analysis Linked Recaords

General

it

> General WBS Information

~ Responsibility
0BS

Senior Engineer v =
PUID

SE1

Short Name
SE
Full Name
Senior Engineer

Title

Department

Aerospace

>

()

roA

L

o

Proudly
employee
owned.



Auditability and accountability ensure -
clear, at-a-glance visibility of any
information or responsibilities that”
have been changed, and by whom



— Budget Distribution

[ R R N

=]

1 | RPC_SE_2023...
) RPC_SE_20...

©1
1ASMB
) 1CMP
1C...
1C...
1C...
1DES
1PD
1TST

System WBS Sheet
MM view: (Modified)Defaut ~ 2 1w ~ O = ©
WBS Code WBS Name e *

RPC Space Engine 2023 01 ROOT

High Trajectory Launch Space Engine CA
Assembly WP

Components WP

Cylinder Heads

Engine Block

Engine Internals

Design WP

Packaging & Delivery WP

Test WP

Soft Eject Landing Engine CA

* Currency : Pound Sterling (GBP)

Distributed EP

PMB
£9,001,584.00
£9,001,584.00
£9,001,584.00

£435,872.00
£6,819,200.00
£2,186,520.00
£4,319,000.00
£313,680.00
£1,307,600.00
£0.00
£438,912.00
£0.00

Project:

Distributed P55

PMB
£1,000,000.00
£1,000,000.00
£1,000,000.00

£0.00
£0.00
£0.00
£0.00
£0.00
£1,000,000.00
£0.00
£0.00
£0.00

P& - RPC_SE_20D

Distributed
OPEX PMB

£1,538,160.00
£1,538,160.00
£1,538,160.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£1,538,160.00
£0.00
£0.00

Budget
automatically

distributed
through the BCR
process

/

Distributed
Total PMB

£11,539,744.00
£11,539,744.00
£11,539,744.00
£435,872.00
£6,819,200.00
£2,186,520.00
£4,319,000.00
£313,680.00
£2,307,600.00
£1,538,160.00
£438,912.00
£0.00

Distributed
Management
Reserve (MR}

£1,600,000.00
£1,600,000.00
£1,600,000.00
£500,000.00
£500,000.00
£200,000.00
£200,000.00
£100,000.00
£250,000.00
£100,000.00
£250,000.00
£0.00

Proudly
employee
owned.



— EVM Data Snapshots

Company Workspace X

ACWP

Reports

g/x\. RPC Space Engine 20...

L€ Primavera Unifier (Development)

RPC Space Engine 2023 02 CL

RPC Company > Equipmentand Support > Air > Air Suppd

Performance Snapshot

General

Period Performance Snapshot

HE G o~

No., 0 ..
004
003
002
001

Q =
Short
Description

WBS Performance
WBS Performance
WBS Performance

Project/Project G...

1l
4

WBS Name I
Orbit Stabalising ...
Soft Eject Landin...
High TrajectoryL...
RPC Space Engin...

g O ¥

Creator

K =a O

Creation Date

Company Administrator

29/08/2023 04:06 PM

Baseline PMB, MR an...

Baseline Change Req...

PM ETC Adjustment ...
PM ETC Adjustment
Performance Snapshot
Variance Analysis Re...
Monthly Project Perf... >

{s} Internal Functions >

A Alerts
Performance Snapshot
WZ Task Manager >
%= E-Signatures + Create Actions ¥ View:  AllRecords
[ Mailbox > E.. @  RecordNo. + Status
. o3 $5-000004 Posted
@ Information >
SS-000003 Posted
Activity Manager >
SS-000002 Posted
Cost Manager > $5-000001 Posted
ﬁ Earned Value Manager >
E‘i Earned Value BP's N \

Company Administrator
Company Administrator

Company Administrator

Automatically

generated
snapshot log

29/08/2023 03:45 PM
29/08/2023 03:23 PM
29/08/2023 02:58 PM

Number of
Performance Period Start
Threshold Reporting Period Date Period End Date WBS Path WBS Code
1 23/24 AP04 JUL 01/07/2023 31/07/2023 RPC_SE_2023_02... 3
2 23/24 APO4 JUL 01/07/2023 31/07/2023 RPC_SE 2023 02... 2
1 23/24 AP04 JUL 01/07/2023 31/07/2023 RPC_SE_2023 02... 1
2 23/24 APO4 JUL 01/07/2023 31/07/2023 100003 100003
N
Record No. \ Status
Reporting Pe
SS-000004 =
23/24 AP
23/24 AP
o Snapshot captures
23/24 AP( General Workfl i
eyl - cumulative to date

Company Administra) 06 PM

and previous
period performance

Vv Reporting Perig

Reporting Period briod End Date

23/24 APO4 JUL 31/07/2023

Proudly
employee
owned.



— Variation Analysis

Automated VAR

log creation

Automated and
manual creation

of VAR’s

Variance Analysis Report

porting
Period

APOT APR
AFOT APR
AFOT APR

Period
Start [

01/04
01/04
01/04

¢ 01/05

—+ Create = Actions = View: (Modified) All Records = 7
C @ - \Q

Record Manual and
Mo, - .

p— automatically

e created VAR's

VAR-000003 usin g EVM

VAR-000004

Snapshots

VAR-000006  Pending
VAR-000007  Authorised
VAR-000008  Authorised
VAR-000009  Pending

VAR-000010  Authorised

/ WAR-000011  Authorised

VAR-000012  Authorised
VAR-000013 | Pending
WAR-000014 | Pending

WVAR-000015  Pending

ES TR STV -

o

APOZ MAY
24 APO3 JUN
23/24 APO3 JUN
23/24 APO3 JUN

S24 APO4 JUL

[

/24 APO4 JUL

[

23/24 APO4 JUL
23/24 AP05 AUG
23/24 APOS5 AUG

23/24 APOS AUG

01/05
01/05
01/06
01/06
01/06

01/07

01,07 |3
2

01/07
Q01/08
01/08

01/08

Record Details  workflow Progress

“ General Record Information
Record Mo.

VAR-000001

Number of Performance Threshold Breaches

2
Period Start Date
01/04/2023

? General Workflow Information
> WBS Additional Information
> WBS Responsibility Information
“~ Current Period Performance
Period PV Period Unifier ACWP

152,320.00 0.00
Period EV Period SV

161,280.00 8,960.00
Period CPI

056

? Cumulative Performance

> At Completion

Attachments

Status
Authorised
Reporting Peried
23/24 APO1 APR
Period End Date

30/04/2023

Period P& AC
148,000.00
Period CV

(6,720.00)

Period Total AC
148,000.00
Period 5Pl

1.06

Proudly
employee
owned.



Variance Analysis Report

General Additional Information Items

v Cumulative VAC % Variances

Cum VAC % Lower Cum VAC % Upper
Threshold Breached Threshold Breached
BAC EAC VAC
10,539,744.00 10,546,464.00 (6,720.00)

Cumulative VAC % Impact, Analysis and Corrective Actions

Variance accepted no action at this time.

Easy to identify

” Capture CA
p?h orrrr]]arlgze against each
resho threshold breach
breaches v Cumulative PM Adjusted VAC % Variances
\ Cum PM VAC % Cum PM VAC %
Lower Threshold Upper Threshold
Breached Breached
BAC PM Adjusted ETC PM Adjusted EAC PM Adjusted VAC
10,539,744.00 10,378,464.00 10,546,464.00 (6,720.00)

Cumulative PM Adjusted VAC % Impact, Analysis and Corrective Actions

Variance accepted no action at this time.

Proudly
employee
owned.



Control changes to the programme and

understand the potential and actual
impact alongside corrections and
variation analysis for budgets, resources
and performance data, enabling/users to
define, agree and implement Correctlve
mltlgatlng actions. ~



— Estimated Actuals by WBS and CBS

Estimated Actuals
get automatically

added to integrated
Actuals from P6

Estimated Actuals

(=]

& demo21-evm.rpcuk.com

ACWP

General Period ACWP

Q =

Short

. Description

2023/2024 - Aug
2023/2024 - Aug

2023/2024 - Aug

TOTAL Allocate the
Yotal: 3 Estimated

Actual to the
WBS

ACWP
?
+ Create Actions ¥ View :
b E.. U Record No. . Status
5 0 ACWP-000005 Posted
ACWP-000004 Posted
?

WBS
Picker

1DES
2DES
3DES

Action Selected

Post Period ACWP

Post Period ACWP

All Records ™

automatically
assigned to correct
time period
/7 Q
Sent On Sent Bv\ Reporting Perio
29,/08/2023 05:26 PM Company Administrator 23/24 APOS £
24/08/2023 04:22 PM Company Administrator 23/24 APO4.

Allocate the
Estimated

Actual to the
\ Period
WBS Fundi... Cost Code Unifier
Mame Type Code Mame ACWP
. Design WP EP Cost LPCTas... RAC £257,760.00
. Design WP  EP Cost LPCTas... RAC £417,680.00
. Design WP  EP Cost LPCTas... RAC £201,600.00

amount for the

period to be
included

3/24 APO3
/24 APO2

3/24 APO1)

&

Proudly
employee
owned.



— Project Manager ETC Adjustments

Define the

adjustment by WBS
and CBS

& demo21-evm.rpc.uk.com

PM ETC Adjustment Requests
General PM ETC Adjustments

BB o - Q=

Short WBS

No._ @ .. Description Picker
003 PM ETC Adjustment 3DES
002 PMETC Adjustment 2DES
001 PMETC Adjustment 1DES

TOTAL

Total: 3

. Record Details ~ Workflow Progress
PM ETC Adjustment Requests S
H
— v G IR d Inf ti
—|— Create Actions ¥ View: AllRecords ~ / Q IEI - Q =a @ eneral Record Intermation
Record No.

Tran
> B, @ Record No. . Status Creator Creation Date Active Period (days) Date PMETCRQ-000001
> {;‘} PMETCRQ-0... Posted Company Administrator 30/08/2023 10:55 AM 15 1440

V¥ General Workflow Informat
Creator

Company Administrator

Active Period (days) (3

Attachments

Automatically

reversed at the
defined time

*~ General PM ETC Adjustment Information /

Transaction Reversal Date

15 14/09,/2023
WEBS Cost Code
WES Path Name Code Name ETC Adjustment
e oo
RPC_SE 2023 0... DesignWP LPCTas... RAC £100,000.00 o / S frIEEn
| | Reason / Justification
RPC_SE_2023_0... DesignWP LPCTas... RAC £150,00000 | |
RPC_SE 2023 0. DesignWP LPCTas.. RAC £250,000.00 Delay in design phase has impacted the ETC.

Include
commentary for

£500,000.00

background
infromation

Proudly
employee
owned.



— CPR Reporting Data — Extracts Solution Set

Switch between Variety of
projects in output

All data
automatically

Multiple filter

parameters

populated interactive mode formats

ORACLE' BlPublisher Enterprise Search Al v O, Admyuistation  Help ¥ Sign Out
RPC - IPMR EV By WBS - Currency - Project Level Home Catalog New w Oken v Signed InAs  biadmin ¥
ORACLE" Bl Publisher Enterprise Report Type Detail =
TLB Al v  Busines{Unit Al v  Business Group Al ¥ Delivery Group Al v Portfolio All v
Catal
atalog
Project Group Al v Prbiect RPC Space Engine 2023011 v  Hierarchy Level Al v WBS Parent v  wBsType Control Account v Funding Type Al v Apply
+ - AT L X 2~ Location jshared Folders/RPC/EVM_Re
1 5/ 7 |_Reports
IPMR EV By WBS - Curren. “ 2 Q- e
Folders =__ Datamodels Last Modified 8/24/23 7:56 PM  Created By biadmin @ Ingeractive
\:l Expand More v PRJ_NUMBER 100002 v
» My Folders
RPC - Bullseye Chart  Last Modified 8/24/23 8:30 PM  Created By, INTEGRATED PROGRAM MANAGEMENT REPORT (IPMR) EV BY WBS - CURRENCY
4 [ Shared Folders Open  Schedule Jobs Job History Edit More v WORK BREAKDOWN STRUCTURE
P6Reports Number : [ 100002 Data Date : [01/09/2023 g
' ? RPC -CPI Top 3 Report  Last Modified 8/24/23 8:30 FM  Created e zo e ERi
Open Schedule Jobs JobHistory Edit Morew N : |RPC S Engine 2023 01 RL Period Start Date : |01/08/2023 .
4 RFC P " PROJECT ome pace Fnome FINANCIAL PERIODS eriod o Pate Excel (" xisx)

RPC - EVM Performance Dashboard  Last Modified 8/24123 8:31 F} Period Finish Date : {31/08/2023 B poti)
Run Date : |23/02/2024 b

Solutlon set Open  Schedule Jobs Job History Edit Morew

0 ) ) ) EP PMB PSS PMB OPEX PMB TOTAL PMB MR
t d RPC - IPMR - Currency - Hierarchy Reporting Level  Last Modifie
g enerate n Open Schedule Jobs JobHislory Edit More v ORIGINAL : £27,019,472 £3,000,000 £4,614,480 £34,633,952 £4,800,000
DELTA | CHANGE : £385 100 £0 £0 £385.100 £0
O rac I (=) B I RPC - IPMR - Vaniance Analysis Report  Last Modified 8/24/23 83 NEW / REVISED : £27 404572 £3.000,000 £4614,480 £35019,052 £4,800,000
Open Schedule Jobs JobHistory Edit Morevw

DISTRIBUTED : £9,001,584 £1,000,000 £1,538,160 £11,539,744 £1,600,000
i RPC - IPMR Baseline Change - Currency - Project Level  Last Mg UNDISTRIBUTED : £18.402.988 £2.000 000 £3 076 320 £23.479.308 £3.200,000

P U b I IS h er Qpen Schedule Jobs JobHistory Edit Morew - - - -

PERFORMANCE DATA

RPC - IPMR EV By OBS - Currency - Project Level Last Modified
Open  Schedule. Jobs  Job tictory | Edit  More v wBs CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION

PC - IPMR EV By WBS - Currency - Project Level Last Modified

VAC | TCPHBAC)

PM Adj
ETC

Open Schedule Jobs JobHistory Edit More v High Trajectory OP Cost £280,160 | £289,120| £257,750 £1,226,960 | £1,235,920 | £1,264,760 -£8,960 |  -£37,800 £10,539,90 | £3,553,800 .00 | £3,553,800 | £4,818,560
Launch Space ) 00 00
. Engine CA
RPC - IPMR EV Spread By WBS - Currency - Project Level  Last
R Open Schedule Jobs Job Hislory Edit More v Soft Eject Landing | OP Cost £417,680 | £308720 | £417,680 1.00| £910,480 | £892,320| £922,680 £18,160 | -£12,200| 1.02 £10,546,59 | £3,826,200 1.00 | £3,826.200 | £4,745,330
- Engine CA 2 00 o0
RPC - IPMR Staffing - Hours - Project Level  Last Modified 83172 Orbit Stabalising | OP Cost £197,120 | £134400 | £201,600 0.98| £465920 | £492,800| £604,600( -£26,880| -£138680| 0.95 £10,599,21 | £4,050,704 1.01 | £4,050,704 | £4,655,304
. Engine CA 6 00 [
Open Schedule Jobs JobHistory Edit Morew
TOTAL TOTAL £894,960 £732,290 £877,040 1.02 | £2,603,360 | £2,621,040 | £2,752,040 -£17,680 | -£188,680 0.99 0.93 | £31,635,71 | £11,430,70 \ 1.01
2 +

RPC - Project EAC TCPI Report  Last Modified 8/31/23 10:39 AM
Open  Schedule Jobs Job History Edit Morew

AY  Highlighted key

RPC - 5PI Top 3 Report  Last Modified 8/24/23 8:33 PM  Created

=B Open Schedule Jobs JobHistory Edit More v . f t.

RPC -IPMR EV By WBS - C... RPC - SPI v CPI Trend Report L3 22423 833 PM  Created By biadmin Informaton

"E(Ii' + Download Open Schedule Jobs JobHistory Edit ..
t Wi
x Delete . cut RPC -VAC Top 3 Report  Last Modified 8/24/23 8:33 PM  Created By biadmin Ad d Itl On a I re port
& Qpen  Schedule Jobs JobHistory Edit Morew .

L. cony EI] Rename RPC -WBS Spread Dashboard Last Modified 8/31/23 10:49 AM  Created By hiadmin re q u Ire m e n tS Ca n b e m et

P L? Export XLIFF Open Schedule Jobs JobHistory Edit More v . .

using Oracle Bl Publisher Proudly

employee
owned.



— CPR1 — Currency EV by WBS Solution Set o, Shell hierarcny; WBS

Type, Funding Type and
other WBS attributes

Shell data

RPC - IPMR EV By WBS - Currency - Project Level

Home y/ New w Open ¥ Signed InAs  biadmin ¥

Report Type Detail -
TLB Al v Business Unit Al ¥  Business Group All v Delivery Group All v Portfolio  All v
Project Group  All v Project RPC Space Engine 202301F Hierarchy Level All v WBS Parent Al - WES Type Control Account v Funding Type All -

IPMR EV By WBS - Curren...

Period
data

»

PRJ_NUMBER 100002 v

INTEGRATED PROG'RAM MANAGEMENT REPORT (IPMR) EV BY WBS - CURRENCY
WORK BREAKDOWN STRUCTURE

Number : [100002 T Data Date : [01/09/2023
PROJECT Name : |RPC Space Engine 2023 01 RL FINANCIAL PERIODS Period Start Date : [01/08/2023
Period Finish Date : [31/08/2023
COSt Perfo rmance Run Date : |22/02/2024
EP PMB PSS PMB OPEX PMB TOTAL PMB MR
d ata d iS p |ayed by ORIGINAL : £27.019.472 £3,000,000 £4,614,480 £34.633,952 £4.500,000 —
DELTA / CHANGE : £385,100 £0 £0 £385,100 0
WB S NEW / REVISED : £27.404,572 £3,000,000 £4,614,480 £35,019,052 £4,600,000
\ DISTRIBUTED : £9,001,584 £1,000,000 £1,538,160 £11,539,744 £1,600,000
UNDISTRIBUTED : 715,402,988 £2,000,000 £3,076,320 £23.479.308 £3.200,000

PERFORMANCE DATA

At Completion Earned
BS CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION —] .
s Value Data showing
Budgeted Cost,
oo mazoam | oo Estimated Cost and

.00 .00

£1u,w;,2é £4,050,704 | £4,655,304 101 (24050704 | 24,655,304 the Va rlance

1.01 | £11,430,70
4.00

PV AC sV

o EAC TCPKBAC) | PMAdj
. ETC

High Trajectory | OP Cost £280,160 |_£289,120 | £257,760 £1,226,960 | £1,235,920 | £1,264,760 |\ 28960 -£37800 £3,553,800 | £4,818,560

Launch Space
Engine CA

by C U rrent Pe r|0d :ort_mect Landigg e ozt £417,680 | £308720| £417,680
S hOW| ng B ud g ete d -~ g:::tﬂgtg:ahsmg OP Cost £197,120 | £134,400 | £201,600
Cost, Actual Cost

and the Variance

£3,553,800
00

Earned Value Data

£10,539,90
2

£10,546,59 | £3,826,200 | £4,748,880
2

1.00 £910,480 £892,320 £922,680 \ELBJED -£12,200

0.98 | £485,920 £452,800 £604,600 -\ZEJBED -£138,680

TOTAL TOTAL £894,960 | £732.240| fe7ROd0 £31,635,71 | £11,430,70

£14222.74
a 400

1.02 | £2,603,360 | £2,621,040 | £2,792,040 {\zsan £168,680 £14,222,74
a

Cumulative to Date Earned Value VAR threshold

breach indication

Data showing Budgeted Cost,
Actual Cost and the Variance
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Multiple filter parameters,

— CPR2 — Currency — EV by OBS Solution Set inc. Shell hierarchy, WBS

Type, Funding Type and
other WBS attributes

RPC - IPMR EV By OBS - Currency - Project Level Home Catalog New ¥ Open ¥ SignedInAs  biadmin ¥
Report Type Detail v
TLE Al v Business Unit Al v Business Group Al v Delivery Group  All v Portfolio All v
Project Group Al v Project RPC Space Engine 202301 v Hierarchy Level Al v WES Parent RPC_SE_2023_01RPC_SE. ¥ WES Type Al v Funding Type Al *  Apply
IPMR EV By OBS - Curren... 2 @ &0
A
PRJ_NUMBER 100002 w
INTEGRATED PROGRAM MANAGEMENT REPORT (IPMR) - EV BY OBS - CURRENCY
ORGANISATIONAL BREAKDOWN STRUCTURE
Number : | 100002 Data Date : | 01/09/2023
PROJECT Name : |RPC Space Engine 2023 01 RL FINANCIAL PERIODS Period Start Date : [01/08/2023
Pericd Finish Date : | 31/08/2023
Run Date : | 22/02/2024
EP PMB PSS PMB ‘OPEX PMB TOTAL PMB MR
ORIGINAL : £27,019.472 £3,000,000 £4,614,480 £34,633952 £4,800,000
DELTA / CHANGE : £385.100 £0 £0 £325,100 £0
NEW / REVISED : £27 404,572 £3,000,000 £4,614,420 £35,019,052 £4,800,000
DISTRIBUTED : £9,001.584 £1,000,000 £1,538,160 £11,539.744 £1,600,000
UNDISTRIBUTED : £12,402,088 £2,000,000 £3,076,320 £23.479,308 £3,200,000
PERFORMANCE DATA
OBS - WBS CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION R
o3 name W e o e I I e Ec e we At Completion Earned
Lead Designer Design WP EP Cost £280,160 | £83,120| &577E0|  -emsen £1,296,560 | £1,235520| £1264,780|  -£m380 £1,307,600 - .
Senior Engineer | Components WP | EP Cost B 0 0 £0 £6,813,200 | £4,319,000| £4,315,000 . Val ue D ata S hOWI ng
Engine Block EP Cost El 0 ] £0 £4,319,000 | £4,319,000| £4,319,000 .
Cylinder Heads | EP Cost £ £0 £ £0 £2,185,520 | £2,186,520| £2,186,520 . B u d gete d C o S ‘t’
Engine Internals | EP Cost £0 0 0 £0 £313,650 | £1,035,800| £1,038,800 ¥
Acsarbly WP EP Cast £0 £0 £0 £0 £436,032 | £1,038,800 | £1,038,800 . Esti m ated COSt a nd
Lead Tester Test WP EP Cost B 0 0 £0 £438,512 | £1,038,800 | £1,038,800 . .
:?‘\::‘:::t:on ;T\kv:?;lngfﬁ‘ PSS Cost £0 £0 £0 £0 £1,538,160 | £1,538,160| £1538,160 X th e Va rla n Ce
ToTAL TOTAL TOTAL £280,160 | £83,120| &577E0|  -emsen £1,235320| £1264780  -£8,360 (m,m,ag £8,477,180| £3,741,520

VAR threshold
breach indication

Proudly
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owned.



— CPR3 — Currency — Baseline Change Solution Set Shel

hierarchy filter
parameters

o PR SAseUe Chiange « LUrTeny « Figgect cevel

[re—

e A * [ —T—— Dusness Grovp A . Detvery Group A

Progect Geoup A% v Project RPC Space Exgne 020011 v Apply

PUR Gaseling Change

Previous captured : PRIIAEER 10002+
Baseline

|nformat|on PROJECT Fame s [HRC Toach g 2033 1L FINANCIAL PERICOS Pesiod tart Oute ; 0108202

EP P ) CPEX PuB TOTAL P8 [
ORIGINAL 1 €27.010.472 £3.000,000 £4,614.480 £34.62).542 £4,800.000

DELTA | CHANGE £385,100 €0 €0 £385 120 £0
NEW / REVISED | £27.404572 £3.000.0%0 4614400 £35.019,082 £4.500 000
B I-n Ch n CSTRIBUTED : £9.001584 £1.000,000 £1,538.980 £11530 744 £1,600,000
aseline a ge UNOSTRIBUTED : €13.402 983 €2.000,000 £3.076 320 £2).479.208 £3.200 000

Requests D CoRmCE EEABOREET SATeLRE Cate
Authorised in Period

| ! | | | | | | |
[xanss (2230 [330ses |aune |3wne (220 (1wse 1ana 2E0e (36 100 3w ‘4!—-
| |

T I 4 .| | B

Current Baseline
information

S [NSU | USSR SRR IS PO ERN [ I N Y R Baseline Change
T ) T ) requests, measured
against the previous
LOTAL s smptemented 6K vornce [T R e ' and current baseline

Proudly
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— CPR4 — Units — Staffing Solution Set

hierarchy filter
parameters

Shell

RPC - IPMR Btaifing - Hours = Project Lavel

Progect Gioep &

PME Stafing - Fiouns

Table of Hours grouped

PERFORMALCE AND FOSECA 57 DATA

oy Copmiog .
it var & waiiwsap & 00000 v febesySess M w Porvkls 8
Progect  BFD Specs Crges 30301 w Pl Pyt I A Lty
PRJ_MUMBER 530002 w
INTEGRATED PROGRAM MANAGEMENT REPORT (IPMR] 5 TAFFING - CURRERCY
STAFT IS
Wb - | BT Dt Dt : | 310 TO0S
maerw : | PG Sacs Enging 1033 81 FL Poriod Slerl Dae ;| 310300
FISAMCIAL PERNDD S
Pariad Fisan Oane ;| 11087000
Fran Dan : | 22020008

by P6 Resource Codes

= Resource Type and
Skill Type

Table of FTE grouped

by P6 Resource Codes

= Resource Type and
Skill Type

Performance forecast

graph by hours and
FTE

Proudly
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— CPRS — Currency — Variance Analysis Report Solution Set

Filter parameters include Shell
hierarchy, Reporting Period, VAR
status and VAR number

Project and VAR information [ . s : WBS and OBS information

WBS Period Performance
inc. VAR breach indicator

WBS Cumulative Performance
inc. VAR breach indicator

VAR Threshold breach
information inc. Analysis and
Corrective Actions

Proudly
employee
owned.



— CPRY7 — Currency — EV Spread by WBS Solution Set

Multiple filter parameters, inc.
Reporting Period, Shell

RFC - IPMR EV Spread By WBS - Currency - Project Level h Ie ra r.Chy’ WB S Type’ F u n dl ng
Report Type Detall v Reporting Period Start 01-01-2022 e Reporting Period Finish 31-12-2032 Y Typ e a N d Oth e W B S att ] bu ‘te S

TLB Al v Business Unit  All v Business Group  All v Delivery Group  All v
Portfolio  All v Project Group Al v Project RPC Space Engine 2023011 w
Hierarchy Level All v WBS Parent  All v WBS Type Control Account v Funding Type All ¥ Apply
IPMR EV Spread By WBS -... 3 E Qv .m. (2]

PRJ_NUMBER 100002 w

INTEGRATED PROGRAM MANAGEMENT REFORT (IPMR) EV SPREAD BY WES - CURRENCY

TIME PHASED EV DATA

Number : | 100002 Data Date : |01/09/2023

C 0 St P e rfo rm a N Ce PROJECT Name : | RPC Space Engine 2023 01 RL FINANCIAL PERIODS Period Start Date : |01/08/2023

Period Finish Date : | 31/08/2023

data displayed by P6 R e [z222008

e ——
. EP PMB PSS PMB OPEX PMB TOTAL PMB MR P . d S d
P rOJ eCt, W B S a nd ORIGINAL : £27.019,472 £3,000,000 £4,614.480 £34,633.952 £4,800,000 e rl o p rea
o DELTA / CHANGE : £385,100 £0 £0 £385,100 £0
F u nd I n g Typ e NEW / REVISED : £27 404 572 £3,000,000 £4,614 480 £35,019,052 £4 800,000 E a rn e d Va I ue
DISTRIBUTED : £9,001,584 £1,000,000 £1,538,160 £11,539,744 £1,600,000 D t
UNDISTRIBUTED : £18,402988 £2,000,000 £3,076,320 £23,479,308 £3,200,000 a a
WBS Elements Monthly Spread
202304 (02305 (202305  |azzer  [aweses (202309 [a0za0 [aesw 0 aozs1z 0 [aeam  [awad0e |
20 £152,320 £331520 £565,440 £046,500 £1.235.020 £7.838.720 £7.834.130 £8.092.760 £8.525.200 0,03
20 £161.280 £358.400 £583,501 £046,500 £1.220,080 £1.220.900 £1.220.900 £1.220.900 £1.226.990 £1.22
0 £170,000 £342000 £502,000 £1,007,000 £1.254,780 £1.264,780 £1.264,780 £1.264,780 £1.254780 £1.28¢
0 £1,145,320 £1,307,800 £1,038,500 £214,500 £542,400 £2583,500 £3583,500 £3583,500 £2553,500 2358
20 20 20 £170240 £356.400 £402.500 £212.080 £1.173.200 £7.521.920 £7.760.080
0 0 0 £170.200 £288,500 £485,020 £485,020 £485,020 £485,020 £455,020
0 0 0 £212,000 £403,000 £804,500 £804,500 £804,500 £804,500 £804,500
20 20 20 £1,207,500 £1,207,500 £1,028,600 £1,028,900 £1,028,900 £4,050,704 £4,050,704
Tota I E a rn e d 20 20 £152,320 £340,440 £583,500 £802,320 £1.208,040 £7.875,280 £6.018,320
20 20 £134400 £212.400 £402.500 £010.480 £010.480 £012.480 £010.430
0 0 £136.000 £325.000 £505.000 £022.080 £022.080 £022.080 £022.530
Val ue D ata 20 20 £1,307 500 £1,307,500 £1.038,500 £814,500 £814.800 £3,826.200 £3,826.200
20 £152,320 £483,840 £1,085.120 £1.888,500 £2.621.040 £0.695.440 £16.685.280 £23.499.900 £24.302.600
20 £161.280 £402.500 £1.076.400 £1.708.400 £2003.380 £20803.380 £2.602.360
0 £170,000 £470,000 £1,145,000 £1.015,000 £2.782,040 £2.782,040 £2.782,040
0 £1,145,320 £2,615.200 £2,854,000 £2,151,200 £6.407.400 £2.413,300 £11.430,704
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Performance management and tracking
can be performed by WBS and OBS,
with at-a-glance dashboards and’
ANSI/EIA-748 compliant reports



— Analysis and Dashboards

PROJECT PERFORMANCE DASHBOARD

MNumber :

100002

Mame : | RPC Space Engine 2022 01 RL
Data Date - | 01/0902022
Run Date : | 31/02/20232

CUMULATIVE PERFORMANCE DATA
TCP1 (BAC) TCP1 [EAC)
360 £ £188,680 0.9% 0.93 £31,635,712 1.04 1141
CUMULATIVE SPUCPI PERFORMAMCE DATA PERFORMAMCE CURVE DATA
=PI CPI 35
300 ——
250 -
P a4 o o 0 2 = EAC
; mEV
1 P 4 Va , jE: - AL
: - - i - ——
o M 1 il August  September  Oclobe November  Decambel 1 Febi March Apeil
2y e Lty A LS Septem ber ctober el et rary rLary arch Apri
CUM_SPI 1 cum_cer 0.9 03 - 2038
TREMDED PERFORMANCE DATA
gl CFl
1.2 1.2
Lo 10
D.E DE
0.6 D&
D4 0.4
0.2 0.2
0.0 oo . . '
May June July August Saptambes May Jure July August September
023 2023
- 571 m CPI
W o VAC
" . . B 0 N . 3,000K
- e I 2,500
-508. a0k 2,000K
l‘gE: 120K 1,500K
-1508. - 1606 1,000K
-18DK. -200K 00K
-21D0K. -24D6 ox L - -
May 2023 June July August September May 2023 June July August Seplamber May 2023 Jure Tuly Augusl Seplember
L oy VAC
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— Analysis and Dashboards

PERFORMAMNCE DATA

WES

CURRENT PERIOD

CUMULATIVE TO DATE

AT COMPLETION

WES Path RPC_SE_2023_01RFPC_SE_2022 011w

WES Hama WES Typs Funing Typs =] P EV P AC [ eV = | ch ETC
High Trejectory | Control Account | OF Cast £269,120 £1,226,960 | £1,235,920 | £1,264,760 £3,553,500
Laune o
Engine CA
et Landing | Gontrol Accournt | oF Cost £417680 | £30B720 | £417,660 100| eso4m0| eeeziao| ewzesa|  Egi0)|  -E12200 £10,546,59 | £3,826,200 1.00
Engine CA 2
Ovtilt Stabeksing | Contrel Arcourt | OP Cast £197,120 | £133400| £201,500 0.98| e4e50m0| es92800| gepde00|  -e256E0 | -£133sEED £10,545,21 | £4,050,704 101
Engine CA g
TOTAL TOTAL TOTAL £354,960 | £732,240 | £ATRO40 102 | £2.603,360 | £z.621,040 | £2,792,040| -£17680 | -E168,660 £31,635,71 | £11,430,70 101
z 4
SPREAD DATA
EV BV
12M
108
B p——
&
4
™
o
202314 202306 202308 2023-10 2023-12 2024-02 2024-04 023-04 023-06 2023-10 013-12 2024-04
207305 2023-07 g 2023-11 2024-01 202403 2023-05 2023-07 202309 311 2024-01 202403
- AP 023 DLRPC_SE_2023_04.1 m RPC_SE 3033 _01.RPC_SE_2023 012 RAC_SE_2023_01APC_SE 2023 013 m RPC_SE_2023 01.RPC_SE 2023 011 s RPC_SE 2073 01.RPC_SE 2023 012 RPC_SE_3023_01.RPC_SE 2023 013
AC EAC
1,4D0K &,000K
1,200K 5,000K
1,000 4,000K
ﬁgi 3,000K
?EOK 2,000K
200K 1,000K ’f
(1T — o
202304 202306 2023-08 2023-10 202312 2024-02 2024-04 202304 _ 20 - 202308 2023-10 _ 202312 2024-04
2023405 2023-07 300 202311 2024-01 202403 202305 202519 ! !
m APC SE 2023 OLAPC SE 2023 D11 m RPC_SE 2033 0L.RPC SE 2023 012 aPC SE 2023 DLAPC SE 2023 013 m RPC_SE 2023 01RPC SE 2073 011  m APC SE 2073 DLRPC SE 2073 002 RPC_SE_2023 0L.RPC_SE 2023 013

WES SFREAD DATA

2033-05

2033-06

2023-07

2023-08

2023-09 2023-10 2023-11 2023-12 202401

2024-02

2024-03

2024-04
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— Reporting

CPR 1 IPMR EV BY WBS Returns Project Eamed Value Data by WBS for the Current Period, Cumulative to Date and At Completion. It also includes
Distributed Budget information for the Project and highlights VAR Performance Threshold breaches.

CPR 2 IPMR EV By OBS Returns Project Eamed Value Data by OBS for the Current Period, Cumulative to Date and At Completion. It also includes
Distributed Budget information for the Project and highlights VAR Performance Threshold breaches.

CPR 3 IPMR Baseline Change Compares Planned Value Costs for Projects Previous and Current Baselines against Baseline Change Requests Authorised
during the reporting period. Identifies if the requested baseline changes have been successfully implemented or not. Also
includes Distributed Budget information.

CPR 4 IPMR Staffing - Hours Returns Project Staffing Performance and Forecast Data by Resource Type and Skill Type in both Hours and FTE values.

CPR 5 IPMR Variance Analysis Report Returns data from Project Variance Analysis Report records in Unifier. Data returned includes Project, WBS and OBS
information, Current Period Performance Data and Cumulative to Date data. It also highlights the VAR Performance
Thresholds breached and the analysis and corrective actions recorded.

CPR7 IPMR EV Spread By WBS Returns distributed Project Earned Value data by WBS and Funding Type. Also includes Distributed Budget information.

CPR1 - Currency — Hierarchy Reporting
Level

Returns Project Eamed Value Data by Project for the Current Period, Cumulative to Date and At Completion. It also
highlights VAR Performance Threshold breaches.

EVM Performance Dashboard

Returns Project level Earned Value Cumulative to Date data. Visually displays Performance Indicators, Distributed Earned
Value data and Trended Performance data.

SPI v CPI Trend Report

Returns Project Level Distributed SPI1 and CPI Earned Value data for comparison and analysis.

Bullseye Chart

Plots Projects CPI, SPI and BAC values on a Scatter or Bubble Chart for analysis.

CPI Top 3 Report

Returns top 3 WBS Nodes by Project based on their CPI values. Earned Value Data by WBS for the Cumrent Period,
Cumulative to Date and At Compiletion. It also highlights VAR Performance Threshold breaches.

Proudly
employee
owned.



— Reporting

SPI Top 3 Report Returns top 3 WBS Nodes by Project based on their SPI values. Earned Value Data by WBS for the Current Period,
Cumulative to Date and At Completion. It also highlights VAR Performance Threshold breaches.

VAC Top 3 Report Returns top 3 WBS Nodes by Project based on their VAC values. Earned Value Data by WBS for the Current Period,
Cumulative to Date and At Completion. It also highlights VAR Performance Threshold breaches.

WBS Spread Dashboard Returns Project Eamed Value Data by WBS, WBS Type and Funding Type for the Current Period, Cumulative to Date and At

Completion. As well as Distributed Earned Value data by WBS. It also includes Distributed Budget information for the Project
and highlights VAR Performance Threshold breaches.

Uses Interactive Mode format in Bl Publisher to allow user to filter data by WBS at run-time.

Project EAC TCPI Report Returns Cumulative to Date Project Earned Value data including various EAC and TCPI calculations. It also highlights VAR
Performance Threshold breaches.

Proudly
employee
owned.



Case Study

This Earned Value Management solution hasbéen deployed
in the UK MoD as part of a wider P3M solution including
Cost Management and Project Management enhancements

—> Bespoke business entity within MoD

— 150 locations worldwide

— Over 11,500 employees |

—> £178b Budget over the next 10 years
—> Across 3 domains (land, sea and air)




Earned Value Management

Resource Time
Mgt sheets
Mgt

Progress Schedule
Updates

Project
Accounting



Cost Management

L

Project
Accounting



Project
Accounting

L



Project Management = | 57 15 ~
Enhancements R e
) = ==
* Approval Milestone Management R |
- Strategic Milestone Management Pr— s So -
- Strategic KPl Management e Nl

» Strategic KUR Management

* Project History and Commentary Capture
* Milestone, KUR, KPI| and ABL Variance Management
- WBS Dictionary Management

- Basis of Estimate Management

 Future Pipleline Reporting

* Inter Project Budget Transfers

pc
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R 01943 222 001
™ enquiries@rpc.uk.com
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