
Earned Value 
Management Solution



RPC’s Unifier EVM Solution conforms to the 
American National Standards 
Institute/Electronic Industries Alliance 
standard ANSI/EIA-748 – the standard for all 
US Department of Defense (DoD) Programs.



Value Proposition

01

Trends

• Lack of knowledge

• Use of spreadsheets
• No single source of 

the truth

RPC’s Earned Value Management System facilitates rigorous, updated processes at all 

levels of an organisation, and the production of the 5 CPR formats required for 

compliance with the defined standard reporting process.

Flexible: Whilst this EVM solution is an out-of the-box rapid deployment tool, it can, in partnership with the 

client, be further configured to incorporate any number of custom business processes.

Collaborative: Fosters a truly collaborative way of working, achieving transparency of data that 

enables programme teams to make better, more informed decisions at all levels.

Auditable: Full audit trails allow users to track information changes and a Change Control process 

makes it easy to understand the potential and actual impact to the programme of changes in 

budget, scope, resources, schedule and more.



Integrated
 
Automated and digitised integrated cross-platform Work Breakdown Structures and their dictionaries

Connected
Automated and connected budget management to total CBB

Financial Analysis
EV analysis across financial and work breakdown structures

Variance-based Reporting
Automated and connected management of Schedule Reserve, VAR and BCR

Driving performance through an integrated solution

https://www.rpc.uk.com/perch/resources/admin/cbb-pmb-mr-log.jpg
https://www.rpc.uk.com/perch/resources/admin/ev-analysis-trend-chart.jpg
https://www.rpc.uk.com/perch/resources/admin/ev-analysis-spread-curve.jpg
https://vimeo.com/1200467811/02f3bb7fa3?share=copy&fl=sv&fe=ci
https://vimeo.com/1200465417/fb2e89feda?share=copy&fl=sv&fe=ci


Quick hit credibility

Create, 
approve,  

manage and 
track top-down 
and bottom-up 

reports 

Empowers 
collaborative 

working

Simplify 
management of 
highly complex 

programmes

Transparency of 
data that is 

always up to date



Quick hit credibility

Automatic 
generation of 
VAR reports

Supports better, 
more informed 

decision 
making

Templated 
workflows and 

auditing functions

Visibility of 
change impacts 

on the 
programme



Solution Overview



EVM in the Unifier Accelerator
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Native Primavera Integrations

Automated and Manual Synchronisation with P6 EPPM
No additional 

integration 

licensing required



Unifier out-of-the-box EVM Features

Organisational Breakdown Structure
WBS Dictionary Management
WBS Performance
Integrated Activity Schedules
Planning and Actual Rate Schedule Management
Analysis and Dashboards
CPR Reporting Data Extracts
CPR Currency – WBS, OBS and Baseline
CPR4 Units – Staffing



The Primavera Unifier Earned Value Management 
Solution augments the out-of-the-box Unifier 
Accelerator EVM capability for greater depth. 
When combined with integration to other ERP 
platforms, such as Fusion, it is a powerful tool.



RPC’s Unifier for EVM Solution
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Baseline Change Requests

BCR logs, 

automatically 

generated

BCR 

management 

workflow built 

in



WBS Dictionary Management
Allocation and 

management of 

WBS 

responsibilities

Identification of 

WBS type



Auditability and accountability ensure 
clear, at-a-glance visibility of any 
information or responsibilities that 
have been changed, and by whom 



Budget Distribution
Budget 

automatically 

distributed 

through the BCR 

process



EVM Data Snapshots

Automatically 

generated 

snapshot log

Snapshot captures 

cumulative to date 

and previous 

period performance 

data



Variation Analysis
Automated and 

manual creation 

of VAR’s

Manual and 

automatically 

created VAR’s 

using EVM 

Snapshots

Automated VAR 

log creation



Easy to identify 

performance 

threshold 

breaches

Capture CA 

against each 

threshold breach



Control changes to the programme and 
understand the potential and actual 
impact alongside corrections and 
variation analysis for budgets, resources 
and performance data, enabling users to 
define, agree and implement corrective 
mitigating actions. 



Estimated Actuals by WBS and CBS

Estimated Actuals 

get automatically 

added to integrated 

Actuals from P6

Estimated Actuals 

automatically 

assigned to correct 

time period

Define the 

amount for the 

period to be 

included

Allocate the 

Estimated 

Actual to the 

WBS

Allocate the 

Estimated 

Actual to the 

CBS



Project Manager ETC Adjustments

Define the 

adjustment by WBS 

and CBS

Include 

commentary for 

background 

infromation

Automatically 

reversed at the 

defined time



CPR Reporting Data – Extracts Solution Set

Solution set 

generated in 

Oracle BI 

Publisher

Multiple filter 

parameters

Highlighted key 

information 

Switch between 

projects in 

interactive mode 

All data 

automatically 

populated

Variety of 

output 

formats

Additional report 

requirements can be met 

using Oracle BI Publisher



CPR1 – Currency EV by WBS Solution Set

Cost Performance 

data displayed by 

WBS

Multiple filter parameters, 

inc. Shell hierarchy, WBS 

Type, Funding Type and 

other WBS attributes

Earned Value Data 

by Current Period 

showing Budgeted 

Cost, Actual Cost 

and the Variance
Cumulative to Date Earned Value 

Data showing Budgeted Cost, 

Actual Cost and the Variance

At Completion Earned 

Value Data showing 

Budgeted Cost, 

Estimated Cost and 

the Variance

VAR threshold 

breach indication

Budget 

Distribution

Period 

data

Shell data



CPR2 – Currency – EV by OBS Solution Set
Multiple filter parameters, 

inc. Shell hierarchy, WBS 

Type, Funding Type and 

other WBS attributes

At Completion Earned 

Value Data showing 

Budgeted Cost, 

Estimated Cost and 

the Variance

VAR threshold 

breach indication



CPR3 – Currency – Baseline Change Solution Set

Baseline Change 

requests, measured 

against the previous 

and current baseline

Shell 

hierarchy filter 

parameters 

Previous captured 

Baseline 

information 

Current Baseline 

information 

Baseline Change 

Requests 

Authorised in Period



CPR4 – Units – Staffing Solution Set Shell 

hierarchy filter 

parameters 

Performance forecast 

graph by hours and 

FTE

Table of Hours grouped 

by P6 Resource Codes 

= Resource Type and 

Skill Type

Table of FTE grouped 

by P6 Resource Codes 

= Resource Type and 

Skill Type



CPR5 – Currency – Variance Analysis Report Solution Set

Filter parameters include Shell 

hierarchy, Reporting Period, VAR 

status and VAR number

Project and VAR information WBS and OBS information

WBS Period Performance 

inc. VAR breach indicator

WBS Cumulative Performance 

inc. VAR breach indicator

VAR Threshold breach 

information inc. Analysis and 

Corrective Actions



CPR7 – Currency – EV Spread by WBS Solution Set

Cost Performance 

data displayed by P6 

Project, WBS and 

Funding Type

Multiple filter parameters, inc. 

Reporting Period, Shell 

hierarchy, WBS Type, Funding 

Type and other WBS attributes

Period Spread 

Earned Value 

Data

Total Earned 

Value Data



Performance management and tracking 
can be performed by WBS and OBS, 
with at-a-glance dashboards and 
ANSI/EIA-748 compliant reports.



Analysis and Dashboards



Analysis and Dashboards



Reporting

CPR Report Report Name Analysis Description

CPR 1 IPMR EV BY WBS Returns Project Earned Value Data by WBS for the Current Period, Cumulative to Date and At Completion. It also includes 

Distributed Budget information for the Project and highlights VAR Performance Threshold breaches.

CPR 2 IPMR EV By OBS Returns Project Earned Value Data by OBS for the Current Period, Cumulative to Date and At Completion. It also includes 

Distributed Budget information for the Project and highlights VAR Performance Threshold breaches.

CPR 3 IPMR Baseline Change Compares Planned Value Costs for Projects Previous and Current Baselines against Baseline Change Requests Authorised 

during the reporting period. Identifies if the requested baseline changes have been successfully implemented or not. Also 
includes Distributed Budget information.

CPR 4 IPMR Staffing - Hours Returns Project Staffing Performance and Forecast Data by Resource Type and Skill Type in both Hours and FTE values.

CPR 5 IPMR Variance Analysis Report Returns data from Project Variance Analysis Report records in Unifier. Data returned includes Project, WBS and OBS 

information, Current Period Performance Data and Cumulative to Date data. It also highlights the VAR Performance 
Thresholds breached and the analysis and corrective actions recorded.

CPR 7 IPMR EV Spread By WBS Returns distributed Project Earned Value data by WBS and Funding Type. Also includes Distributed Budget information.

CPR1 - Currency – Hierarchy Reporting 

Level​

Returns Project Earned Value Data by Project for the Current Period, Cumulative to Date and At Completion. It also 

highlights VAR Performance Threshold breaches.

EVM Performance Dashboard Returns Project level Earned Value Cumulative to Date data. Visually displays Performance Indicators, Distributed Earned 

Value data and Trended Performance data.

SPI v CPI Trend Report​ Returns Project Level Distributed SPI and CPI Earned Value data for comparison and analysis.

Bullseye Chart​ Plots Projects CPI, SPI and BAC values on a Scatter or Bubble Chart for analysis.

CPI Top 3 Report Returns top 3 WBS Nodes by Project based on their CPI values. Earned Value Data by WBS for the Current Period, 

Cumulative to Date and At Completion. It also highlights VAR Performance Threshold breaches.



Reporting

CPR Report Report Name Analysis Description

SPI Top 3 Report Returns top 3 WBS Nodes by Project based on their SPI values. Earned Value Data by WBS for the Current Period, 

Cumulative to Date and At Completion. It also highlights VAR Performance Threshold breaches.

VAC Top 3 Report Returns top 3 WBS Nodes by Project based on their VAC values. Earned Value Data by WBS for the Current Period, 

Cumulative to Date and At Completion. It also highlights VAR Performance Threshold breaches.

WBS Spread Dashboard Returns Project Earned Value Data by WBS, WBS Type and Funding Type for the Current Period, Cumulative to Date and At 

Completion. As well as Distributed Earned Value data by WBS. It also includes Distributed Budget information for the Project 
and highlights VAR Performance Threshold breaches.

Uses Interactive Mode format in BI Publisher to allow user to filter data by WBS at run-time.

Project EAC TCPI Report Returns Cumulative to Date Project Earned Value data including various EAC and TCPI calculations. It also highlights VAR 

Performance Threshold breaches.



Case Study

Bespoke business entity within MoD

150 locations worldwide

Over 11,500 employees

£178b Budget over the next 10 years

Across 3 domains (land, sea and air)

This Earned Value Management solution has been deployed 

in the UK MoD as part of a wider P3M solution including 

Cost Management and Project Management enhancements



Earned Value Management
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Cost Management
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Project Management Enhancements
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Project Management
Enhancements

• Approval Milestone Management

• Strategic Milestone Management

• Strategic KPI Management

• Strategic KUR Management

• Project History and Commentary Capture

• Milestone, KUR, KPI and ABL Variance Management

• WBS Dictionary Management

• Basis of Estimate Management

• Future Pipleline Reporting

• Inter Project Budget Transfers
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