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A collection of widely-used, standardised
contracts, including the Red, Yellow and
Silver Books, that promote best practice,
ethics and professional development for
consulting engineers worldwide.

Standard construction contracts that define
roles and risk distribution between parties.

Developed in collaboration with institutions
such as the World Bank and United Nations
and mandated on many global infrastructure
projects.
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How does a cloud-based management system help users?

— Compliance

Makes it easier to follow the contract than not

— Collaboration

One version of the truth for each contract

— Reporting

Data analytics at Programme / Portfolio level



Value Proposition

Having all FIDIC project communications managed within one resource helps to improve
compliance with regulatory legislation and supports corporate governance.

Whilst this FIDIC solution is an out-of the-box rapid deployment tool, it can, in partnership with the client,
be further configured to incorporate any number of business processes and contract types.

* Aready-to-use solution designed to streamline contract administration
under FIDIC contracts.

» Built on Oracle Primavera Unifier for robust project controls
and governance.

* Accelerates deployment by reducing configuration time
and ensuring compliance with industry best practices.
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Target Sectors

FIDIC contracts are typically used in the Construction sector, but they are widely used in a range of sectors
worldwide and mandated in a growing nhumber of countries, particularly on Public Sector projects.
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Civils — Rail / Highways Power — Nuclear Building / Construction Public Sector —
Mandated
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Target Personas

As an integrated contract management tool built within the Unifier Accelerator, this FIDIC Contract
Management solution also comes with powerful wider project controls functionality, including cost and
resource management and native integration with Primavera scheduling tools, P6 and OPC.

T
ag!

Commercial / Cost Contracts Project Project Controls
Management
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Quick hit credibility

Effective Enhanced Standardised
contract data governance and processes, data
management data-driven sources and

decision contractual
making communications
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Solution Overview



Compliance, co-operation and control

Contract Forms & Workflows

FIDIC General Conditions &
Contract Data

Alerts & Notifications

Never miss a deadline:
auto calculated reply times with
notifications and alerts

Dashboards & Reports

Comprehensice out-of-the-box
dashboards & reports for cost, time

and quality

\ \ntegrationg /

Forms &
Workflows

™

Alerts & Particular
Notifications FIDIC Conditions
S >
) | S
o] Dashboards Portfolio &-
06 & Reports Management QO
AO’ ()
% <&

X%

Contract Cost
Detailed cost breakdown for activity,

schedule, BoQ, compensation
events and payments

Particular Conditions

Capture particular conditions and
reponse times from the admin
section on each contract

Portfolio Management

Manage contracts at the contract,
project, and portfolio levels
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Taking FIDIC Contract Management to the next level

Built on top of Unifier Accelerator, this out-of-the-box FIDIC Contract

Management solution is part of a complete and flexible project

controls offering.

* FIDIC configuration developed
and deployed

» FIDIC configuration validated by
early adopter customers and
tested in operation

* The configuration be

consolidated with the Unifier o

Accelerator, NEC4 and FIDIC
Configurations in one SKU

» Oracle and FIDIC working on a

strategic partnership to advance
digital transformation of
construction contract
management

pc

Oracle Primavera Unifier

Unifier Accelerator

NEC
Contracts
Management

FIDIC
Contracts
Management

Potential for

Custom
Contracts

Notice of Advance Warning

Notice of Advance Warning

Notice of Advance Warning

~ Notice of Advance Warning Details

Motice Clause
Type a Clause lang description.
Description of matter *

Paagaph 3 |B I U & A &
X X' e L o0

nts Linked Records Linked Mail > =«

&
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Features of the solution

FIDIC-Compliant
Templates

Pre-built workflows
and forms aligned
with FIDIC contract
clauses.

O
Cono

Integrated Change
Management

Automated processes
for variations, claims,
and approvals.

Document Control

Centralized repository
for contract
documents and
correspondence.

Role-Based Access

Secure permissions
for contractors,
consultants,

and owners.

Dashboards
& Reporting
Real-time visibility

into contract status,
KPls, and financials.

IOOO} —I
@I:I

= oflal]

Proudly
employee
owned.



Faster
Implementation

Reduce setup time

with pre-configured

templates.

Benefits of the solution

Improved
Compliance
Ensure adherence to

FIDIC standards and
audit requirements.

Enhanced
Collaboration

Streamline
communication
among all
stakeholders.

Risk
Mitigation
Proactive tracking
of claims and

variations to
avoid disputes.

Cost
Efficiency

Reduce administrative
overhead and improve
project profitability.
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ORACLE Primavera Unifier (Development) sl H ® v & CompanyAdministrator

N Company Wor e Oracle DEMO - FIDIC Contract Demo - Bypa

n;v DEMO - FIDIC Contract - Ho... Oracle » Europe Middle East and Africa » FIDIC Project » DEMO - FIDIC Contract ﬁ?

Contractmeet Advance Warnings  Claims & Proposals ~ Change Cost Sheet  Submissions  Quality  Sectional Completion Dates FIDIC Contract *** ¥

~

%= Tasks Overview Engineer Actions Contractor Actions

Drafts .
Advance Warnings by Priority Sp ecific area for each Advance Warnings by Party

5 oirectory contract to ensure tight
™ Mailbox access control is adhered
to

Out of the box dashboards

with statistical and
@ Information

performance for the
specific contract

D Document Manager & Subm...

W High

W Low
Medium

W VeryHigh

W VeryLow

Financial Analysis
Reports M Erginser
%‘ FIDIC Contract Administration

IE FIDIC Contract Dates

@ Variations

Claims
E Motices

© Submissions Advance Warnings by Status Advance Warnings by Matter

E Quality

>

>

>

>

>

>

>

/\ Advance Warnings >
>

>

>

>

>

Payments >
>

' Completion and Takeover
\ B 'ncrease the contract cost

W Closed

I Open _

W impact quality
Delay Completion

All standard
communications included
in each contract based on

contract type, in line with
the contract framework ¢

Contractor Enginger

«
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ORACLE Primavera Unifier (Development) sl H ® v & CompanyAdministrator

O  Comp e Or DEMO - FIDIC Contract Demo -
v& DEMO - FIDIC Contract - Ho Oracle » Europe Middle East and Africa » FIDIC Project » DEMO - FIDIC Contract ﬁ}
rA
%= Tasks Record Details  Attachments Permissions La
General
Drafts
E‘ Directory (@ ﬁ Y Za
M Mailbox > Q Name
@ nf. " - Update FIDIC Con
nformation
Update Employer FIDIC COI]tI'aCt Setllp Submit Save =
General

Update Engineer

Document Manage\& Subm... Update Site Supe] FIDIC Contract Setup l Contract Clauses Access Dates Sectional Completion Dates I

Update Consultar]

Financial Analysis
£ FIDIC Contract Sef Contract setup form used to setup a FIDIC Contract Shell ready to use to manage contract Attachments Comments Linked Records Linked Mail > ]

vV v

Reports

FIDIC Contract Administration

FIDIC Contract Datd opfract Task Durations

O
=] . .
. « st for Proposal * VE Proposal Reply * Define task duration
A Advance Warnings S|mp|e and easy One and more
B) Variations Location” approach to 28 42
e contract administration
bd Proposal * Detailed Proposal Reply *
E Motices
28 42
@ Submissions >
Qualit > .
E e Proposal Determination * Claim Notice Reply J :
Payments >
28 42
' Completion and Takeover > Inf -
nformation
Detailed Claim * Detailed Claim Reply * No Attachments.
28 42
Claim Determination * Programme Reply =
P @ A Total: 6 78 I8
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ORACLE Primavera Unifier (Development)

N Company Workspace Oracle DEMO - FIDIC Contract

Demo - Bypass Professional Se...

dH @~ a

Company Administrator

Oracle ?> E Middle East Afri > FIDIC Proj > DEMO - FIDIC Cont ContraCt f|nanC|a|S eEin be @
DEMO - FIDIC tr. -Ho... racle urope Midale £ast and rca ro;ect - ontract
& eniractre traced from summary values
Y= Tasks 1 i 1 X
Cost Sheet & to each fina nc_lal t_ran sa_ctl_on
Drafts and communication within
B3 Director B O vew vt ~ 2 G @~ I O = the contract
Y
Contract Detailed Claim Detailed Claim
E Mailbox > Financial Detailed Proposal Detailed Claims Detailed Claims Determinations Determinations Certified
Cost Code CBS ltem Breakd Proposal: Determinations (Interim) (Final) (Interim) (Final) Payments
© mnformation e 1 |© 00 Contract Total £39,500.00 £55,000.00 £0.00 £0.00 £5,000.00 £0.00 £0.00 £0.00
General 2 100 Design Services £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
[ Document Manager & Subm... > 3 200 Construction £55,000.00 £0.00 £0.00 £5,000.00 £0.00 £0.00 £0.00
) . ) 4 300 Furnishings £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Financial Analysis W
5 400 Fixed Systems / Equip... £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Cost Sheet \ 6 500 . . 1 kd —
FIDIC Contract Financial Breakdown =
Reports
% FIDIC Contra General Contract Financial Breakdown
Each contract comes —
CRESS complete with Contract
g4= : ; - - = Line ltem Details Attachments Linked Records
/A Advance Wa Cost Sheet ;= B ViewCumency = Transaction Currenc (@ @ Q =a
&) Variations No., W &... ShortDescription Description Item Quantity Unit of Measure Line ltem g Cost BreakDown
"
Claims > 007 Finishing Works Painting and finishing 300 sg.m . 4 I]I]I
— 006 sl Work Ctienl il i . ~ General Information
. - Al- v i & ectrical Works ectrical installation each
™ Notices y | GmoupBy: Al Y= E Short Description
@ N No. 005 Plumbing Plumbing installation 1 each
Submissions . S
E i X 1 | CFB-000001 004 Roofing Roofing materials and i... 200 sg.m F]mShmg Works
ualr
Y 2 | CFB-000001 003 Masonry Works Brickwork for walls 500 sg.m Description
Payments > 3 | CFB-000001 002 Concrete Works Concrete for foundation 20 cum Painting and finishing
*#* Completion and Takeover > 4 | CFB-000001 001 Excavation and Earthw... | Excavation for foundati... 50 cu.m
. . . - W i
Drill down into the detailed : ¥ Budgetinformation -
: : : Cost Line kem Ty
analysis of each line item from ostmneTiem ype
the BoQ, Activity Schedule, etc.. Unit Cost
« From within the Cost Sheet _
Item Quantity
300
budly
Total Amount v | £39.500.00 hployee

vned.




ORACLE Primavera

O

u

f
w

Company

#z» FIDIC Confract Administra...

FIDIC Contract Dates
Advance Warnings

Motice of Advance Warning
Advance Warning Register
Variations

Instruction and Variation
Request for Proposal
walue Engineering

Detailed Proposals

Detailed Proposal Determ...

Implemented Variations
Claims
Natice of Claim

Detailed Claims

Detailed Claim Determina...

Implemented Claims

Notices

& submissions

Programme
Reply Time Extension

Submission

¥ quality

Inspections and Tests
Defect Search

Motice of Defect
Defects

Performance Certificate
Payments

Payments

% Completion and Takeover

Takeover Certificate

w

@

o)

All communications are

stored and captured, using

workflows where needed

Actions

E. @

Total: 12

i View :

Record Number
NAW-000012
NAW-000011
NAW-000010
NAW-000009
NAW-000008
NAW-000007
NAW-000006
NAW-000005
NAW-000004
NAW-000003
NAW-000002
NAW-000001

All Records

-

/N otice of Advance Warning

~ 720 8-

Notice By

Project Manager
Project Manager
Project Manager
Project Manager
Project Manager
Project Manager
Contractor
Contractor
Contractor
Contractor
Contractor

Project Manager

User &,

User

User

User &

User

User

uUser 8.

User

user

user 8.

user

user

Q=0

Notice Clause

tice of Advance ...
tice of Advance . ..
tice of Advance ...
tice of Advance ...
tice of Advance ...
tice of Advance ...

tice of Advance ...

tice of Advance . ..
tice of Advance . ..

tice of Advance ...

e of Advance ...

e of Advance ...

Title

Alteration of Deslgn
Stakeholder Concerns
Technical Challenges
Health and Safety Risks

te Access Problems

&l
Financlal Issues
Regulatory Changes
Deslgn Changes
Labor shortages

haln Disruptions

2 Weather Cond....

Fotentlal Delay Due to ...

Advance Warning
Type

Engineer

Engineer

Engineer
Engineer
Engineer
Contractor

contr,

contr,

contr,

Automated logs are created as
communications area created and

actioned, including automatic
updating of the current status and
other key of each communication

Record Details

Workflow Progress Attachments

Notice of a FIDIC Advance Warning

™~ Notice of Advance Warning Information
Contract Number

FIDICCON-000007
Record Number

NAW-000011
Notice Date

18/03/2025

™~ Notice of Advance Warning Details
Title

Stakeholder Concerns
Notice Clause

8.4 Notice of Advance Warning
Description of matter

Advise if there are potential issues with stakeholders that could le|

™~ Matter Could

Increase the contract cost

Impact quality

Contract Name
DEMO - FIDIC Contract
Notice By

Project Manager User

Communication is available without the
need to access each record, as

summary “upper form” information is
visible using the righthand panel when a
communication is selected from the log

Delay Completion
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ORACLE Primavera Unifier  (Development)

0 Company DEMO - FIDIC Contract Demo - Byp

B Directory Oracle » Europe Middle Eastand Africa » FIDICProject » DEMO - FIDIC Contract {?,}
Fa

B Mailbox . Record Details Workflow Progress Attachments O]

Detailed Proposals
@ nformation
[ bowment Manager & su... * Actions ¥ View: allrecorss v G & v Q
inancial Analysi Detailed tailed Propo

E5 Financial analysis 4 El.. ¥  Record Number , DueDate Date Detailed Proposal By Title Workflow enable

Reports > 'E} DP-000004 15,/04,/2025 18/03,/2025 Contractor User  Change to scope commu n| Cat| ons to ensur:

A3 FIDIC Contract Administra... » DP-000003 15/04/2025 ’2025 Contractor User | varlation In Site Condit... th e CorreCt ro Ut| ng fOI’

3 DP-000002 15,/04/2025 ’2025 Contractor User | Alteratlon of Deslgn . . . .

B Fipic contract ates authorisation is available

A\ Advance warnings > Detailed Proposals =~

3} variations v

Instruction and Variation
Request for Proposal

walue Engineering

Detailed Proposals
Detailed Proposal Determ.._.

Implemented Variations

&2 caims >

™ notices >

@ submissions v
Programme

Reply Time Extension
Submission
¥ Quality e
Inspections and Tests
Defect Search
Naotice of Defect
Defects
Performance Certificate
Payments v
Payments
“# Completion and Takeover

Takeover Certificate

Detailed Proposals

FIDIC Detailed Proposal

“ Detailed Proposal Information
Contract Number

FIDICCON-000007

Record Mumber
CP-000004

Detailed Proposal By
Contractor User

Detailed Proposal Reply Due Date

29,/04/2025

~ Detailed Proposal Source Information
Instruction and Variation

INS-000013

walue Engineering

™ Detailed Proposal Details
Title

Change to scope

Detailed Proposal Breakdown

Sectional Completion Dates

Reply Time Extensions

< Linked Records Linked Mail

Workflow Progress

. Title Record Number nt Step
View workflow progress as a
X i Change to scope DP-000004 End
list of graphically
E: View Graphic... Filter By:  Allsteps ™
Step Name Assignee Company Status
15,/04,/2025 Creation Contractor User RPC Uniffer Essen... | Completed
Reply Project Manager ... | RPC Unifier Essen...  Completed

Audit Log

ra
La

Reference Record

BP Setup Used

Detalled Proposal

Use Reference Process and

Reference Records - Graphic

Business Process | a]) ~ | Display | Referenceand LinkedRec v | | Transfer Focus

FIDIC Contr ﬁ

= Detailed Pr.
DF-000004
Change to scope
Approved

Total: 4

reset ||| Display | 29 + | permode

T.. RefnNo Title/user Name Business Process status Description
4 Detalled Proposals : DP-000004

B pr-ooooos Change to scope Detalled Proposals | Approved

B w-oo0002 Change to scope implemented varla... | Implemented

B ms-c00013 | changetoscope Instruction and vari...

B ccoooose FIDIC Contract Clau...

B cra-coooot FIDIC Contract FIna..
4 Instruction and Variation - INS-D00013

B | ccoooor FIDIC Contract Clau.. | Active

View and navigate to the

connected communications
through a simple and easy to
use interactive node and
activity chart

Total: &

Linked Records to connect
communications together
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ORACLE Primavera Unifier (Development) sl  ® v @ CompanyAdministrator

N Company Workspace Oracle DEMO - FIDIC Contract Demo - Bypa

v& DEMO - FIDIC Contract - Ho... Oracle » Europe Middle East and Africa » FIDIC Project » DEMO - FIDIC Contract
rAa
Y= Tasks Is Workflow Progress Attachments La
Payments Automated logs created as
Drafts app“cahons are made and Subm|tted E previously certified Total certified
B Directory Actions ¥ View: AllRecords ~ / (@3 ﬁ s Q :=q £0.00 £0.00
E Mailbox b El. 0 Record Number - Application By Application Date Payment Type
PA-000001 Contractor User  18/03/2025 Interi AFP 1 0o -
(© Information > @ niractor User | 18/05/202 e ~ Payment application details
P; t Ty
[_‘_-I Document Manager & Subm... » . . . syment fype
P . Define, in detail, the breakdown of e
Financial Analysis . . . . . . -
Y ayments the application including viewing the
q Title
R t
eparts Payment application Payment Breakdown current Pr|Ce Of Work DO ne and
# FIDIC Contract Administrat] —————————— remaining balances A
. v Certificate ]
Refe C it
E FIDIC Contract Dates Price of Work Done to Date Other Amount this Period eference Commit @
View Graphic...
A Advance Warnings £1,500.00 £0.00 Reference Records 1o raeme CFB-000001
@ Variations Less amounts to be retained Retainage Released (This Period) Type Ref No. Title/User Name Business Pro Payment application details
Clairns E PA-D0000 AFP 1 Payments :
£0.00 £0.00
E CFB-000001 FIDIC Contraci AFP1
E Notices Less amounts previously certified Total certified V| ew summ ary | nfo rm at| on Of
© Ssubmissions £000 £0.00 each application without the
Qualit need to open the record
v
Payments ~ Payment application details .
Payment Type : “~ Payment application
baanents Application: Price of Work Done To Date Application: Other Amount this Period
' Completion and Ta r ) £1,500.00 £0.00
Takeover Certificate
Application: less amounts to be retained Application: Retainage Released (This Period)
Submit, manage and £0.00 £0.00
authorise Payment o ) N )
pplication: less amounts previously certifie otal applied for
q q e Application: | nt ly certified Total applied f
Applications and Certificates Total: 2
£0.00 £1,500.00
«
Proudly
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owned.



FIDIC Shell Dashboards in Unifier

Overview

Contract Summary

Contract Name
DEMO - FIDIC Contract

Contract Number
FIDICCON-000007

Contract type
Red Book

The Contractor/Consultant is
123 Contractors Ltd

Engineer Actions

Contractor Actions Contract Cost Sheet Advance Warnings Claims & Proposals Change Cost Sheet Submissions Quality Sectional Completion Dates FIDIC Contract *** ~

T~

Graphical and
Navigational

tabular data
summarised across
the complete project

Starting Date
12/06/2024

Completion Date
13/06/2025

nodes provide
subject area focu

Revised Completion Date
18/06/2025

Programme Completion Date

Overview Engineer Actions Contractor Actions Contract Cost Sheet Advance Warnings Claims & Proposals Change Cost Sheet Submissions

Advance Warnings by Priority Advance Warnings by Party

W s
W ow
Medium
B veryhigh
W Verylow

4
v

Advance Warnings by Status Advance Warnings by Matter

B Clozed 4
B Oen

Drillable charts to
enable better

Quality  Sectional Completion Dates FIDIC Contract *** ~

Detailed Proy

Payment Apgficatians Frogrammes

B conmrcior

W Engineer

understanding of

analysis without the
need to navigate away

M Coumt
Detailed Clsims. Deailed Proposals
[ incresse the contract cost
W impact quality
Proudly
employee

owned.



Priority FIDIC Contracts used in the configuration

» Conditions of Contract for Construction for Building and Engineering Works Designed by the
Employer (“Red book™), Second edition 2017; (latest edition)

« Conditions of Contract for Plant & Design-Build for Electrical & Mechanical Plant & for Building &
Engineering Works Designed by the Contractor (“Yellow book™), Second edition 2017; (latest edition)

« Conditions of Contract for EPC Turnkey Projects (“Silver book”), Second Edition, 2017); (latest edition)
» Client / Consultant Model Services Agreement (“White book”), Fifth Edition 2017;

» Conditions of Contract for Design, Build and Operate Projects (“Gold book”) First Edition 2008;
(latest edition)

» The Short Form of Contract (“Green book”), First Edition 1999. (latest edition)

Note: These 6 contracts align with the World Bank practices.
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R 01943 222 001
™ enquiries@rpc.uk.com
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