
FIDIC Contract
Management Solution



A collection of widely-used, standardised 

contracts, including the Red, Yellow and 

Silver Books, that promote best practice, 

ethics and professional development for 

consulting engineers worldwide.

Standard construction contracts that define 

roles and risk distribution between parties.

Developed in collaboration with institutions 

such as the World Bank and United Nations 

and mandated on many global infrastructure 

projects.

What is the FIDIC Contract Suite?



Compliance
 
Makes it easier to follow the contract than not

Collaboration
One version of the truth for each contract

Reporting
Data analytics at Programme / Portfolio level

How does a cloud-based management system help users?



Value Proposition

01

Trends

• Lack of knowledge

• Use of spreadsheets
• No single source of 

the truth

Having all FIDIC project communications managed within one resource helps to improve 

compliance with regulatory legislation and supports corporate governance.

Whilst this FIDIC solution is an out-of the-box rapid deployment tool, it can, in partnership with the client, 

be further configured to incorporate any number of business processes and contract types.

• A ready-to-use solution designed to streamline contract administration 

under FIDIC contracts.

• Built on Oracle Primavera Unifier for robust project controls 

and governance.

• Accelerates deployment by reducing configuration time 

and ensuring compliance with industry best practices.



Target Sectors

Civils – Rail / Highways Power – Nuclear Building / Construction Public Sector – 
Mandated

FIDIC contracts are typically used in the Construction sector, but they are widely used in a range of sectors 

worldwide and mandated in a growing number of countries, particularly on Public Sector projects.



Target Personas

Commercial / Cost Contracts Project 
Management

Project Controls

As an integrated contract management tool built within the Unifier Accelerator, this FIDIC Contract 

Management solution also comes with powerful wider project controls functionality, including cost and 

resource management and native integration with Primavera scheduling tools, P6 and OPC.  



Quick hit credibility

Promotes 
efficiency, 

transparency 
and 

accountability

Enhanced 
governance and 

data-driven 
decision 
making

Standardised 
processes, data 

sources and 
contractual 

communications

Effective 
contract data 
management



Solution Overview



Compliance, co-operation and control



• FIDIC configuration developed 

and deployed

• FIDIC configuration validated by 

early adopter customers and 

tested in operation

• The configuration be 

consolidated with the Unifier 

Accelerator, NEC4 and FIDIC 

Configurations in one SKU

• Oracle and FIDIC working on a 

strategic partnership to advance 

digital transformation of 

construction contract 

management

Built on top of Unifier Accelerator, this out-of-the-box FIDIC Contract 
Management solution is part of a complete and flexible project 
controls offering.

Taking FIDIC Contract Management to the next level



Features of the solution

FIDIC-Compliant 
Templates

Pre-built workflows 

and forms aligned 
with FIDIC contract 
clauses.

Integrated Change 
Management

Automated processes 

for variations, claims, 
and approvals.

Document Control

Centralized repository 

for contract 
documents and 
correspondence.

Role-Based Access

Secure permissions 

for contractors, 
consultants, 
and owners.

Dashboards
& Reporting

Real-time visibility 

into contract status, 
KPIs, and financials.



Benefits of the solution

Faster 
Implementation

Reduce setup time 

with pre-configured 
templates.

Improved
Compliance

Ensure adherence to 

FIDIC standards and 
audit requirements.

Enhanced
Collaboration

Streamline 

communication 
among all 
stakeholders.

Risk
Mitigation
Proactive tracking 

of claims and 
variations to 
avoid disputes.

Cost
Efficiency
Reduce administrative 

overhead and improve 
project profitability.



Out of the box dashboards 

with statistical and 

performance  for the 

specific contract

Specific area for each 

contract to ensure tight 

access control is adhered 

to

All standard 

communications included 

in each contract based on 

contract type, in line with 

the contract framework



Simple and easy “One 

Location” approach to 

contract administration

Simple and easy “One 

Location” approach to 

contract administration

Define task duration 

and more

Define task duration 

and more



Each contract comes 

complete with Contract 

Cost Sheet

Contract financials can be 

traced from summary values 

to each financial transaction 

and communication within 

the contract

Drill down into the detailed 

analysis of each line item from 

the BoQ, Activity Schedule, etc.. 

From within the Cost Sheet



All communications are 

stored and captured, using 

workflows where needed

Automated logs are created as 

communications area created and 

actioned, including automatic 

updating of the current status and 

other key  of each communication

Communication  is available without the 

need to access each record, as 

summary “upper form” information is 

visible using the righthand panel when a 

communication is selected from the log



Workflow enable 

communications to ensure 

the correct routing for 

authorisation is available

View workflow progress as a 

list of graphically

Use Reference Process and 

Linked Records to connect 

communications together

Use Reference Process and 

Linked Records to connect 

communications together

View and navigate to the 

connected communications 

through a simple and easy to 

use interactive node and 

activity chart



Submit, manage and 

authorise Payment 

Applications and Certificates

Automated logs created as 

applications are made and submitted

View summary information of 

each application without the 

need to open the record

Define, in detail, the breakdown of 

the application including viewing the 

current Price of Work Done and 

remaining balances



FIDIC Shell Dashboards in Unifier

Navigational 

nodes provide 

subject area focus

Graphical and 

tabular data 

summarised across 

the complete project

Drillable charts to 

enable better 

understanding of 

analysis without the 

need to navigate away



Priority FIDIC Contracts used in the configuration

• Conditions of Contract for Construction for Building and Engineering Works Designed by the 

Employer (“Red book”), Second edition 2017; (latest edition)

• Conditions of Contract for Plant & Design-Build for Electrical & Mechanical Plant & for Building & 

Engineering Works Designed by the Contractor (“Yellow book”), Second edition 2017; (latest edition)

• Conditions of Contract for EPC Turnkey Projects (“Silver book”), Second Edition, 2017); (latest edition)

• Client / Consultant Model Services Agreement (“White book”), Fifth Edition 2017;

• Conditions of Contract for Design, Build and Operate Projects (“Gold book”) First Edition 2008; 

(latest edition)

• The Short Form of Contract (“Green book”), First Edition 1999. (latest edition)

Note: These 6 contracts align with the World Bank practices.
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