pe

Learning Consultancy
Service

Complete end-to end custom-built
Oracle Primavera learning solutions

Proudly
employee
owned.

ORACLE PRIMAVERA SPECIALISTS
RPC.UK.COM




About

We will work together to understand your aims and
objectives. Your culture, ethos and ways of working will
all be included in helping to ensure that we design a
solution that fits perfectly with your goals. We can design
solutions around your existing competency-based
frameworks or create a framework built for you.

We integrate your:

— Ways of working
— Scenarios
— Language and vocabulary

All designed to bring the learning to life and ensure

that the solution reflects your delegates’ real-world
roles and environment.
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Portfolio

Full portfolio of choice. We can build a programme
that draws from our entire portfolio of product or
skills-based training courses.
— Qracle Primavera P6
— Qracle Primavera Cloud Services
— Qracle Primavera Unifier

Project Control Skills

H

— Project Management Soft Skills

— Project Management Accreditation
H

Process Improvement
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Learning Needs Analysis

Requirements building. From initial conversations to an
onsite deep-dive, we will work with you to understand your
complete learning and development needs by conducting
a thorough Learning Needs Analysis.

We can support multiple roles, levels, competencies
and experience.

Operations

(Task) Analysis

Organisational

Analysis

Individual (Person)

Analysis
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Design

Bespoke. We will design an approach and theme
that play directly to the aims and objectives of
your learning and development programme.

70%
On-the-job

Recognising the 70:20:10 rule of learning, our training

is all heavily hands-on, using real-world examples that
can be tailored to your specific industry if required, using
terminology and methodology that is familiar to your
employees and delivered within a training environment
set up to mimic your own live systems.

20%

Informal

10%

Formal
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What our
clients say

The training approach was not
only very clear and structured,
but also made it engaging and
easy to follow.
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Course Creator
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Our solutions adopt a modular approach, o Q:: g & QZZ o
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so you can build courses that are very 7y IR
specific to your needs and can be based
around role, skill level, experience or to e eEaneinG e
Support specific tasks. Data Structures Master Schedule
Baselines Create Work Use Steps Earned
Breakdown Value
Structures
l e
P6 Basics for Planners P6 Advanced for Planners
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Delivery

We deliver learning in the classroom, online and
as a self-study option through our LMS platform.
We can support hybrid delivery and phasing as
part of a volume-based onboarding programme or
rollout strategy.

All delivery options, including number of courses,
duration, level of complexity and time-to-competence
mapping, will be built around your needs.



What our
clients say

The practical aspects of the course were
really good. It helped a lot to be able to do
it all in real time along with the trainer to
understand the different steps.

Really useful course, | wasn’t expecting a
P6 course to be that interesting.



Evaluation

What does success mean to you?

We will work with you to understand the best approach to
evaluating the success of the programme to ensure we’re
capturing the data that you care about most and to make
certain that it has a direct link back to your learning objectives
and outcomes.

Our training courses incorporate knowledge checks to ensure
that delegates have understood the content covered and
LMS courses allow organisations to build bespoke learning
journeys that are tracked and certified on completion.

Evaluation questionnaires enable you to assess course
outcomes and engagement within your organisation.
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