@ SharpCloud

SharpCloud Portfolio
Management Iin
Action

Helping organisations tackle both strategic and project
portfolio challenges with greater clarity and confidence.

Presenters:
Jason Hier (MICW) — Roelto Ltd and SharpCloud Business Partner
Jack Synnott — SharpCloud Consultant
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Stakeholder Engagement & Decision
Making
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learning 1n progress
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Innovation

Disparate data pulled in from project
management, Bl, risk and other business
systems fails to provide a joined-up
perspective for decision makers.
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The roadmap to a higher performing business
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We uniquely pullin information and data
from across portfolios and join the dots to
give a connected view of the business
with all its dependencies.
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See the golden threads! SharpCloud
uncovers powerful eureka insights and a
profound understanding of how to
navigate and elevate the performance of
your complexity.




“SharpCloud — Strategic Portfolio Management in Action”

« SharpCloud and Oracle Primavera, Unifier and OPC Suite Demonstration

 Strategic Portfolio Management Roadmaps, powered by SharpCloud
« Strategic Alignment Across Diverse Portfolios

Visibility and Governance Across Regions and Clients

Resource and Capability Management

Risk and Opportunity Balancing at a Portfolio Level (Scenario Planning)

Clients and Stakeholder Complexity

Digital Fragmentation and Data Quality

Adapting to Sustainability and ESG Requirements

Decision Making Speed and Agility — Prioritisation

 Talent and Knowledge Management

« Regulatory and Contractual Complexity
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SharpCloud
Oracle P6/Unifier
snapciond - Demonstration

Total value for Program

Tota I va IU e Cost: £76,8‘9f?,000
for Cost 42,500,000 £43,150,000] | —
EXPOSUI'ei 40,000,000 —
£23,800,000 37,500,000 I

35,000,000

32,500,000 —] £33,650,000

Unifier Accelerator

Strategic Portfolio

!

Labor
e P B Management
o may delay N 27,500,000 —— — Contract Review EHEi
renovation & 25000000 — -
timeline § 22500000 —| -
& 17500000 — .
. 15,000,000 — - =
De|ay to S Ite 12,500,000 —— S Timeline _:
i 10,000,000 — -
2 plasjcerlng due FI 00 d o —
to incorrect 500,
drawing layout R|Sk 5000000 —| -
2,500,000 ——| - Unifier =
0
- <, Y
High (60-80) Very High (>80) ‘?% ‘3%
£8,750,000 £15,050,000 Impact %, s
INTERACTIVE FILTERS %2 | - Item

©SharpCloud Software Ltd 2025
SharpCIOUd 15 October 2025 Commercial in Confidence



Q&A

E?
=
? 3

Wha
&

WHEN

ANY

WA WHER

UESTION

WHERE?

©SharpCloud Software Ltd 2025
SharpCIOUd 15 October 2025 Commercial in Confidence 1 O



Thank You — happy to connect

Jason Hier (MICW) - SharpCloud Business Partner and Investor Jack Synnott - SharpCloud Consultant
jason.hier@roelto.com or jason.hier@sharpcloud.co.uk jack.synnott@sharpcloud.com
M: +44 (0) 7766 442628 M: +44 (0) 7470 612519
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SharpCloud Community Conference 2025

Thursday, 13t November 2025 9 Six Park Place, St James’s, London, SW1A 1LR

09:00 — 17:00 (GMT)

Continue your RPC Oracle Primavera, Unifier and OPC
journey at the SharpCloud Community Conference 2025
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https://www.sharpcloud.com/events/community-conference-2025#register

Thank you

The information in this document is proprietary to SharpCloud Software Ltd and is supplied on the understanding that it shall not be copied, stored in a retrieval system, or
transmitted in any form by any means, electronic, mechanical, photocopying, recording or otherwise, or supplied to a third party without prior written consent.
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SharpCloud Software Ltd acknowledges all companies and trademarks mentioned in this document. Commercial in Confidence
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