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Introductions

“Ourmajor project expertise,
combined with proven frameworks
and trusted partners, enables us to
drive global consistency in capital
project delivery. By leveraging best-
in-class project.and programine
experience, we accelerate
transformation at pace, underpinned
Ky K by our robust and prover

methodologies to ensure lasting
value”

Ricky Kyle
Director
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Implement a Unified Standardised Global Performance
Planning System Planning Methodology transparency
Establish and embed a Develop and adopt a Create a single source
The ASk globally integrated consistent, scalable of the truth for capital
planning platform to approach to capital data to support
streamline capital planning across the accurate, real-time
project management global portfolio, reporting and
enhance collaboration, enabling transparency, generate actionable
A global Life Sciences client came to us asking for a planning and ensure alignment comparability, and insights that drive
solution that could be embedded globally, with consistency, across all regions and strategic prioritization Informed decision

and within a live environment functions of investments making
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Driving Global Consistency
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, Performance Transparency Protecting Delivery

Configuration Cultural Change (Our Cube Methodology)




E Turner & Townsend
Achieved exponential growth - Performance & server issues
experienced with the previous hosting partner.

Growth-driven challenges - The scale and pace of
expansion began to outgrow our previous hosting setup,
impacting performance and reliability.

Strategic partnership with RPC - To support continued
growth and ensure reliability, we engaged RPC as our
hosting partner.

Embedding the foundation to achieve the ask:
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Hosting, Migration & 732
Configuration o
Commercial Appraisal Requirements Management Developed Migration
Partnering with RPC to deliver an enterprise planning & Scope Definition
solution within a major global life sciences environment —

enabling scalability, resilience, and performance for future
growth
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Creation of 8 Databases & Development of Database Testing efficiency &
assigning of 100+ Users Structures to mirror previous performance before
hosting platform Live Migration




Driving Behavioral &
Cultural Change

Beyond systems and processes, it is culture and
behavior that determine lasting success. By
shaping mindsets, building trust, and embedding
the right behaviors, we enable meaningful
change and create the foundation for consistent,
long-term results.
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Utilisation of various planning
software (MSP, Excel, PPT)

Prioritisation of Cost over
Schedule
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Lack of Training
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Outdated PCON
Governance Framework

Inconsistent ways of
working cross site

Unclear Reporting
Lines



Process Enhancement

The winning formula is our Cube
methodology, offering a tailored global
delivery framework that drives impactful,
purpose-built control and sustained
performance.
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Our Schedule management team, utilise our Cube toolkit, with access to our proven:

Quick guides & procedures

Tools and templates

( | (—  Planning& ) [ N ( R
Quick Guide to the Planning and Scheduling Discipline Scheduling Schedule Template SCheCi‘gskﬁ:ta"ty
C&P-D2-GN-xxx DIEEING viAas C&P-D2-TE-001
Instruction C&P-D2-TE-011
\ » -D2-WI- \ J % .
Y [ N ~ [ Critical Path )
Quick Guide to Schedule Hierarchy, Level, Class and Basis of Schedule Schedule Analysis and
Type Template Management Plan Management
C&P-D2-GN-XXX C&P-D2-TE-002 C&P-D2-TE-003 Guidance
N S \ \ J =L@~
4 ) ¢ 1 Schedule Estimatej 1 Resource Analysis )
. . . . I |
Quick Guide to Basis of Schedule, Benchmarking and Schedule and Productivity Hiustogramsy
Schedule Assurance Assurance Toolkit Worksheet Template
C&P-D2-GN-xxx ) ! C&pP-D2-TE-004 | C&P-D2-TE-005 J | C8P-D2-TE-009 |

Quick Guide to Integrated Activity Planning and
Rolling Wave Planning
C&P-D2-GN-xxx
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Milestone Register
Template
C&P-D2-TE-006
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Milestone Definition
Sheet Template
C&P-D2-TE-007
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SC&P-D2-TE- )
Ol1lschedule
Benchmark Report
Template
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Schedule Performance Milestone Performance (GRM) Projects by Stage |
Py cline @Forecast ®Bascline Cumulative @ Actul/Forecast Cumulative Stage Aug25 Sep-25 Oct-25 Nov25 Dec25 Jan-26
0 - Business Analysis
o 1- Feasibility
2 - Concept Select
13 N 3 - Scheme Design 1 1 1 1
E 4 - Detailed Design 2 3 1 1 1 1
s 5 - Construction 1
’ 2 & - Commission & Handover 4 3 3 1 2 2
[ I [ L I 7 - Process Validation 3 5 4 4 4 4
° LS TR RN . . R - 0 8- Benefits Realisation 1 1 1 1 1
Portfolio Schedule Detail
Project Current Stage Schedule  Actual milestones  Actual milestones Actual Overall Planned ~ PIP Completion Forecast Variance
RAG  achieved inmonth achieved cumulative Progress rogress ate Completion Date  (days)
WNA436 - Wavre New Lyophylisation viral and non viral (WN43)  Construction 3 0% TBC TBC 30-Nov-28 20-0ct31 & 752
MAS53-B55 - MA553 - New Formulation and Liquid Filling Construction ] 18-Apr-30
M Facility-Marietta-US (B55)
Total Projects A _7A7IFRIM-22101 - Low Carbon Ventolin Industrialisation Detailed Design I 20-Feb-29
SNA484 - SN484_Hepatitis B Drug Substance Facility Singapore  Commission & Handover @ 100% 1% TBC TBC 31-Aug-28 3Aug28 @ O
RB460 - Rosia New Filling Line (RB460) Commission & Handover @ 2% TBC TBC 31-0ct-25 21-Feb-28 b -601
RB550 - RB550 Glyco Revolution Process Validation ] 2% TBC TBC 30-Mar-27 27Mar2? @ 3
Project Timeline - .
74781T-IM-23023 - Parma - Cabotegravir Apretude Capacity  Process Validation ® 0% 12% TBC TBC 30-Jun-26 15-Feb27 b 64
Expansion
MB584 - CP1 _ Marburg (MB584) Process Validation ® 0% 2% TBC TBC 29-Aug-25 07-May-26 & 179
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(=) FEEDOO3 - ADC New Building Parma Project

Forecast N

Performance Transparenc

Planned :
() FEEDOO7 - Siena New Lab Project

Forecast S

Planned | :

(=) FEEDOOS - One Lab Evreux
Forecast B

By unlocking global schedule transparency e T N N —

through Primavera, Forecast _ :
, . lanned . — :
we’ve shifted from assumptions to R | .

assurance, empowering

.
Plonned 7 T .
teams with data-driven insights that drive > | g
accountability, = B
alignment, and smarter decisions. : I ! B I i
1L ..
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Global consistency, local Site delivery
delivery partner
19+ Sites stepping into delivery locally while
3 Continents embedding global consistency

7+ Time Zones
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Protecting Delivery — . I
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Major project EVM training
interventions for effective adoption, management
Utilising the insights from impactful protecting delivery through and accuracy
reporting, we have worked with this client transparency and targeted
Interventions

to stop risks becoming issues and

ultimately protect their investment

61 245 22,731 112 11,627

Countries Offices People Nationalities Projects
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